Investment
Governance
Framework
Version 1.4
30 August 2019

1

Investment Governance Framework

Investment Governance Framework
1. Introduction .......................................................................................................... 4
2. Purpose and Objective of the Framework ......................................................... 4
3. Policies and Processes ....................................................................................... 4
4. Review Process ................................................................................................... 6

2

Investment Governance Framework

e) role statements that
include the details of each
role’s responsibilities and
reporting structures for all
roles related to investment
activities

f) structures, policies and
processes for investment
performance and risk
measurement, assessment
and reporting

o

Trading and Sensitive Information Policy

o

Business Continuity Policy

o

Responsible Investment Policy

•

The Investment Policy Statement sets out a framework for
investment reporting and monitoring

•

The Delegation Framework sets out the responsibilities of
the Board, Board Committees and CEO, as well as the
reporting requirements of the Board Committees in
relation to the investments

•

State Super has documented position descriptions that
articulate responsibilities for all investment roles

•

Responsibilities and reporting requirements are set out in
the contractual arrangements with external service
providers including:

•

•

o

The Master Investment Manager

o

The Asset Consultant

o

Underlying investment managers

o

The Custodian

o The Appointed Actuary
Comprehensive reporting is provided by external service
providers to the Executive, and is subject to ongoing
review and monitoring of service providers and State
Super’s evolving needs
Comprehensive reporting is provided by the Executive to
the Management Investment Committee, Board
Investment Committee, Risk Audit and Compliance
Committee, and Board, supported by:
o

Clear allocation of monitoring and reporting
responsibilities set out in the Delegations Framework

o

Clearly articulated work plans and meeting schedules,
meeting agendas, and reporting templates
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4. Review Process
APRA Prudential Standard SPS 530 also requires a review process to ensure that the
investment governance framework remains effective:
•

The Board Committees support the Board’s oversight and management of the
Framework by reviewing and monitoring the effectiveness of the Framework

•

The Company Secretariat maintains a documented policy control log for all Board
Policies and Frameworks

•

The Executive carries out comprehensive Compliance testing and monitoring, and
results are reported to the Management Investment Committee, Board Investment
Committee, and Risk Audit and Compliance Committee

•

This framework will be reviewed and updated, as required, every three years
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