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Mission 
STC’s mission is to: 

Provide high quality superannuation services to 
members to maximise their superannuation benefits 
and to support the NSW Government in meeting its 
funding objective. 
 

Glossary 

 Executive means the executive staff of the SAS 
Trustee Corporation. 

 PSS means Police Superannuation Scheme. 

 SANCS means State Authorities Non-contributory 
Scheme. 

 SASS means State Authorities Superannuation 
Scheme. 

 SAS Trustee Corporation Pooled Fund (also 
referred to as the STC Pooled Fund or Fund) 
means the Pooled Fund of the STC Schemes 
referred to in section 81 of the Superannuation 
Administration Act 1996. 

 SSFS means State Super Financial Services 
Australia Limited, which is wholly owned by the 
State Super Schemes as an asset held within the 
STC Pooled Fund. 

 SSS means State Superannuation Scheme. 

 STC means SAS Trustee Corporation. 

 Trustee Board means the Board of the SAS 
Trustee Corporation, appointed under section 69 
of the Superannuation Administration Act 1996. 

Highlights for 2014–15 
 The STC Pooled Fund increased its assets to just 

under $42.0 billion as at 30 June 2015 and remains 
one of the largest superannuation funds in 
Australia. State Super Financial Services, an 
investment of the Pooled Fund had over $15.9 
billion funds under advice (as at 30 June 2015). 

 The Pooled Fund’s net investment revenue for 
2014–15 exceeded $4.5 billion. 

 The Trustee Selection Strategy of the Pooled Fund 
earned net investment revenue that resulted in an 
estimated effective average rate of return to Crown 
employers of nearly 12.5% (after adjustment for 
exempt current pension income (ECPI) tax). In 
addition, the Trustee credited a 10.2% return to 
members in the Growth Strategy (after tax). 

 At 30 June 2015, Fund assets covered 74% of 
accrued liabilities (actuarially measured using the 
assumed earning rate of the Fund). 

 In May 2015, the STC Board resolved to appoint 
NSW Treasury Corporation (TCorp) as a provider 
of funds management services to STC as a part of 
the NSW Government’s Amalgamation project 
which commenced in March 2014. This 
appointment became effective 15 June 2015 and 
relates to the assets underpinning the Defined 
Benefit component of the SASS, SSS, PSS and 
SANCS Schemes (except those relating to 
Universities). 

 In September 2014, two Universities investment 
options were put in place to support Universities’ 
funding arrangements which were formalised in a 
memorandum of understanding between the NSW 
State and the Commonwealth Governments in 
December 2014.  

 Member publications including SuperViews 
(scheme based twice yearly newsletters) and the 
annual Pension Newsletter were produced to 
inform and educate members of the STC Schemes.   

 SSFS conducted 19,920 financial planning 
appointments with STC members or their relatives. 

 STC staff presented 69 retirement planning 
seminars and 5 ‘Understanding your super’ 
seminars across NSW with a total of 2,237 
members in attendance.
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Report to the Ministers 
 

October 2015 

The Hon. Gladys Berejiklian, MP 
NSW Treasurer 
GPO Box 5341 
SYDNEY NSW 2001 

 

Dear Minister, 

We have pleasure in submitting to you for presentation to Parliament the Annual Report of the SAS Trustee 
Corporation, covering the period from 1 July 2014 to 30 June 2015. 

The Annual Report contains the reports for: 

 SAS Trustee Corporation  

 SAS Trustee Corporation Staff Agency  
(previously called: SAS Trustee Corporation Division of the Government Service of NSW)  

 SAS Trustee Corporation Pooled Fund 

 controlled entities1 of the SAS Trustee Corporation Pooled Fund, being: 

 A-Train Unit Trust     –  EG Core Plus Fund No.1 Ownership Trust No.5 
 Alfred Unit Trust     –  EG Core Plus Fund No.1 Ownership Trust No.6 
 Buroba Pty Limited     –  Gabriel Unit Trust 
 Duquesne Utilities Trust     –  IPG Unit Trust 
 EG Core Plus Fund No.1(Head Trust)   –  LBC Unit Trust 
 EG Core Plus Fund No.1 Holding Trust No.1   –  Pisco STC Funds Unit Trust No.1 
 EG Core Plus Fund No. 1 Holding Trust No.2   –  Pisco STC Funds Unit Trust No.2 
 EG Core Plus Fund No. 1 Holding Trust No.3   –  Project Cricket State Super Unit Trust 
 EG Core Plus Fund No. 1 Holding Trust No.4   –  Southern Way Unit Trust 
 EG Core Plus Fund No. 1 Holding Trust No.5   –  State Infrastructure Holdings 1 Pty Ltd  
 EG Core Plus Fund No. 1 Holding Trust No.6   –  State Infrastructure Trust 
 EG Core Plus Fund No.1 Ownership Trust No.1   –  State Super Financial Services Australia Limited 
 EG Core Plus Fund No.1 Ownership Trust No.2   –  SW Unit Trust 
 EG Core Plus Fund No.1 Ownership Trust No.3   –  Valley Commerce Pty Limited 
 EG Core Plus Fund No.1 Ownership Trust No.4    

      
These have been prepared in accordance with the provisions of the Annual Reports (Statutory Bodies) Act 1984, the 
Public Finance and Audit Act 1983, associated regulations and the Treasurer’s directions. 

We look forward to working with you during the coming year. 

Yours sincerely  

 

 

Nicholas Johnson      George Venardos 
Chairperson of the Trustee Board    Board member and Chairperson of the  
SAS Trustee Corporation      Risk, Audit and Compliance Committee  
        SAS Trustee Corporation 

 

                                                            
1 The financial statements of controlled entities of the STC Pooled Fund are included in Part H of the Annual Report. Further information on these 
entities can be provided on request. 
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Chairperson’s report 
I would like to take this opportunity to say how delighted 
and honoured I am to have been appointed to the role 
of Chairperson of the STC Board. I look forward to 
working with my fellow Board members and the 
executive team at STC to ensure everything we do 
results in the best possible outcome for the Fund and 
most importantly for members.  

Funds amalgamation  

In March 2014, the NSW Government announced that 
they would amalgamate the funds management 
activities of State financial assets within NSW Treasury 
Corporation (TCorp). The intent of this project was to 
enable the pooling of investment management 
expertise within an integrated platform. 

In May 2015, the STC Board resolved to accept a 
proposal to appoint TCorp as a provider of funds 
management services to STC, effective 15 June 2015. 
This was the culmination of, what was a huge 
endeavour in successfully delivering our part of the 
NSW Government’s Amalgamation project. This could 
not have been delivered without the dedication, 
diligence and hard work undertaken by the STC Board 
members and staff.  

There were many challenges along the way but 
perhaps the biggest was overcoming issues relating to 
governance structure to ensure the Board continued to 
meet its fiduciary duties.  

Since the initiation of the project, the Board attended 
over 40 Board and Investment Committee meetings and 
Amalgamation workshops specifically designed to work 
through the necessary components associated with 
outsourcing funds management activities to TCorp. The 
successful implementation of the project has resulted in 
TCorp managing over $70 billion in assets, with the 
largest proportion of that being the STC Defined Benefit 
component of $35 billion (as at 30 June 2015). 

The key responsibilities of STC going forward will be 
the delivery of member services and investment 
governance processes (including setting investment 
objectives, strategies, risk management and asset 
allocation) for all the State Super investment strategies. 
STC will also continue to manage the four member 
investment choice strategies (in which SASS Defined 
Contribution assets are primarily invested) and the two 
university investment strategies in which Universities’ 
employer reserves are invested, which equates to over 
$8 billion in assets. 

It is important to note that as a result of the 
Amalgamation project, STC has consolidated its 
organisational structure focussing on maintaining staff 
with the skills required to ensure the STC Board has the 
support needed to execute its fiduciary duties to 
independently assess what is in the best interest of 
members.  

Board changes 

There have been a number of Board changes this year. 
First and foremost, on behalf of the STC Board, I would 
like to thank former Chairperson Michael Carapiet for 
his significant contribution to STC during his term.   

The terms of Employer Representatives Michael 
Lambert and Paul Scully and Employee Representative 
Sue Walsh ended this year and I thank them for their 
valuable contributions. Mr Lambert served as a Board 
member since 2004, Mr Scully since 2004 and Ms 
Walsh since 2011. 

I would like to welcome Roslyn Ramwell and Simone 
Constant to the STC Board. Roslyn was appointed as 
an Employer Representative in June 2015 and brings 
with her a depth of experience in the Superannuation 
industry. Simone was appointed as an Employer 
Representative in August 2015 and has significant 
experience working in Investments and Treasury, 
including working with Infrastructure Funds 
Management. 

Fund returns 

Employer reserves invested in the Trustee Selection 
Strategy achieved a return of 11.1% (pre-ECPI tax 
adjustments). Taking into account ECPI tax 
adjustments, employer reserves were credited with an 
effective return of 12.5% for the year ending 30 June 
2015. The four member investment choice strategies 
that SASS members have the option of investing in all 
met their return objectives once again this year. For 
2014–15 the annual after-tax returns achieved were 
10.2% for Growth, 8.9% for Balanced, 6.9% for 
Conservative and 2.4% for the Cash Strategy.  

Member services 

Our Member Services team has continued to deliver 
quality services to our members. Confirming this was 
the pleasing overall member satisfaction with the Fund 
which increased from the previous year and when 
benchmarked against specific services we 
outperformed our peers.  

The team continues to work hard to ensure our member 
communications are continually improving and this is 
evidenced through improved marketing campaigns, 
reduction in complaints and our process improvements 
in dispute management. Some of the initiatives for next 
year include launching new tailored member 
statements, improving seminar delivery, continuing to 
improve accessibility of the STC website and member 
services overall. STC is also in the process of 
assessing the level of involvement required to ensure 
that our member services are enhanced by the new 
Pillar Administration systems replacement.  

Finally, I would like to again acknowledge the 
tremendous work the staff at STC undertakes every day 
to ensure we continue to achieve our objectives and I 
look forward to the next phase of STC and being a part 
of that journey. 

 

Nicholas Johnson  
Chairperson  
October 2015
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Chief Executive Officer’s report
This past year has been one of enormous change at 
STC. We enter the new financial year with the 
appointment of a new Chairperson – Mr Nicholas 
Johnson who was officially appointed the Chairperson to 
the STC Board on 26 June 2015. I wish to extend a warm 
welcome to Nicholas and together with the STC 
Executive team we look forward to working with him to 
achieve STC’s objectives. 

Funds amalgamation 

As mentioned in the Chairperson’s report, after a long 
and comprehensive due diligence process the STC 
Board resolved to appoint TCorp as a provider of funds 
management services to STC effective 15 June 2015. 
This was the culmination of the NSW Government’s 
Amalgamation project which commenced in March 2014. 
A robust governance structure which included a Steering 
Committee consisting of representatives from STC, 
TCorp, Safety Return to Work and Treasury helped to 
ensure successful completion of the project.  

Extensive support was brought in during the project to 
ensure business as usual functions were not impacted, 
that member’s best interests were taken into account and 
that a smooth transition of investment management 
activities was achieved. 

The project has meant many structural changes for STC. 
A large proportion of the investment team that had 
previously been built within STC are now embedded 
within TCorp and those who remain are operating in a 
changed environment. 

I would personally like to thank everyone involved in the 
success of the Amalgamation project, especially the staff 
at STC.  

Looking forward  

Going forward, STC will focus on two key pillars within 
the organisation – member services and investments.  

Our mission is to provide high quality superannuation 
services to members to maximise their superannuation 
benefits and to support the NSW Government in meeting 
its funding objective. These two areas will continue to be 
of the utmost importance in the future state of STC as we 
continue to strive to deliver positive outcomes for all of 
our stakeholders while transitioning to a ‘head office’ 
style organisation. 

Following the Amalgamation project, State Super will 
focus on three key responsibilities in order to achieve our 
mission. 

1. Manage our key outsourced providers, including 
TCorp, Pillar and JP Morgan 

2. Develop and oversee member and investment 
strategies 

3. Provide appropriate governance support to the STC 
Board 

 

 

STC’s structure has been reconfigured in order to better 
meet new organisational requirements which are 
associated with becoming a more outsourced 
organisation. Key supplier management including 
improved oversight of contracts and service level 
agreements along with relationship management which is 
required to facilitate the continued provision of improved 
services to members and other stakeholders of STC.  

We have also retained the people in our organisation to 
ensure that we can continue to meet our fiduciary duties 
in relation to investments management. This includes 
oversight of the Defined Benefit reserves outsourced to 
TCorp and the management of funds for Defined 
Contributions and University reserves. 

I am confident that the capabilities of my staff will allow 
us to meet new challenges and deliver superior member 
experience, and targeted investment returns.  

Performance 

As mentioned in the Chairperson’s report, STC has 
achieved competitive investment returns for the year 
ending 30 June 2015. Employer reserves invested in the 
Trustee Selection Strategy achieved an effective return 
of 12.5% (after adjustments for ECPI tax) for the year 
ending 30 June 2015. 

Our member investment choice strategies which are 
available to SASS members also performed admirably 
across the board with returns ranging from 2.4% for the 
Cash Strategy to over 10% for the Growth Strategy. In 
comparison with our peer group, STC achieved greater 
returns with lower risk through implementing STC’s 
investment strategies, processes and risk management 
practices. 

During 2014–15, net assets of the STC Pooled Fund 
increased by $1.7 billion to approximately $42.0 billion, 
once again placing STC in the top ten superannuation 
funds in Australia. Over the last three years, the Fund 
has generated approximately $15.0 billion in investment 
revenue (after costs and taxes) helping STC to remain on 
track to meet the Government’s objective of achieving full 
funding by 2030.  

Member research 

We conducted our member satisfaction survey for the 
second year running with some notable improvements on 
last year. Our members reported they are very satisfied 
with the services STC provides with an overall 
satisfaction rating of 7.7 out of 10. Member satisfaction 
can be seen even more clearly through the results of the 
2015 Omnibus Study which compares satisfaction with 
STC to other superannuation funds. STC scored higher 
than the average superannuation fund overall as well as 
in areas such as service, communications and financial 
planning services offered.  
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Projects 

The long term registry system requirements for SANCS 
have been completed and development is in progress. 
These changes will facilitate additional employer 
contributions being made into members SANCS 
accounts to address the legislated 0.5% increase to 
Superannuation Guarantee limits. Implementation of the 
changes is expected early in the second quarter of 2016. 
Development of an interim solution for the recovery of 
backdated contribution liabilities from relevant agencies 
is in progress. 

We are on track to deliver APRA stage two reporting and 
Data Management compliance by the fourth quarter in 
2015. Discussions are in progress with the ATO 
regarding compliance with the full contribution data 
standards and request for an alternative arrangement is 
pending. 

From 1 July 2012, Division 293 tax was imposed on 
concessional contributions of high income earners whose 
income and relevant concessionally taxed contributions 
exceed $300,000. Members of defined benefit schemes 
are able to defer payment of their tax liability until such 
time as their end benefit becomes payable.  

A large amount of work has been undertaken this year to 
develop the systems and business processes necessary 
to implement Division 293 tax requirements. 

The project is now largely complete and actuarial advice 
has been received informing STC that deferral of 
member benefits will trigger an obligation for ATO debt 
repayment, the implementation of which may require 
some changes to scheme legislation. 

We are also in the process of negotiating an extension to 
our arrangements for administration services with Pillar to 
more closely align with our long term needs. 

 

John Livanas 
Chief Executive Officer 
October 2015 
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Overview of STC
SAS Trustee Corporation (STC), otherwise known as 
State Super, operates to invest, support and administer 
defined benefit superannuation schemes on behalf of the 
NSW Government and associated employers.  

STC was established under the Superannuation 
Administration Act in 1996, and is the Trustee of the 
following defined benefit schemes: 

• State Authorities Superannuation Scheme (SASS)  

• State Superannuation Scheme (SSS)  

• Police Superannuation Scheme (PSS)  

• State Authorities Non-contributory Superannuation 
Scheme (SANCS) 

Assets 

The STC Pooled Fund, which comprises the assets of all 
four Schemes, had net assets of approximately $42.0 
billion at 30 June 2015. 

Membership 

The STC Schemes had 113,741 members at 30 June 
2015. All Schemes are closed to new members and a 
large portion of the membership has reached or is 
approaching retirement age. 

The following table contains a summary of each scheme.

State Authorities Superannuation Scheme (SASS) 

Commencement 1 April 1988 under the State Authorities Superannuation Act 1987. 

Scheme eligibility 
 
 

New employees in the NSW public sector were eligible to join the scheme and members 
of the Public Authorities Superannuation Scheme (PASS) were transferred to SASS 
from 1 April 1988. 

By 1990, a number of other public sector superannuation schemes were closed and 
members of these schemes were transferred to SASS. These schemes included, 
amongst others, the State Public Services Superannuation Fund (SPSSF), the Transport 
Gratuity Scheme and the Government Railways Superannuation Fund. 

Closed to new members 19 December 1992 

Members as at 30 June 2015 Contributing members: 28,669 
Deferred benefit members: 10,358 
Pension members: 4,156 
Total members: 43,183 

Financial position as at  
30 June 2015 

Net assets: $12,719 million 
Accrued benefits*: $14,521 million 
Unfunded liabilities: $1,802 million 

Member benefits Lump sum of employee contributions accumulated with earnings; plus an employer-
financed lump sum defined benefit based on final average salary, membership period 
and level of employee contributions. 

 

State Superannuation Scheme (SSS) 

Commencement 1 July 1919 under the Superannuation Act 1916. 

Scheme eligibility Salaried employees of the NSW public service and teaching service, and a number of 
statutory authorities scheduled in the Superannuation Act 1916 (NSW), were eligible to 
join SSS. 

Closed to new members 1 July 1985 

Members as at 30 June 2015 Contributing members: 7,114 
Deferred benefit members: 2,047 
Pension members: 53,452 
Total members: 62,613 

 
*Accrued benefits as measured by the actuary using the assumed earning rate of the Fund as the discount rate. Accounting standards 
require employers to report accrued benefits using a risk-free discount rate which results in a higher estimate of accrued benefits.
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State Superannuation Scheme (SSS) continued 

Financial position as at  
30 June 2015 

Net assets: $22,686 million 
Accrued benefits*: $32,618 million 
Unfunded liabilities: $9,932 million 

Member benefits On retirement a defined benefit (pension or lump sum), the level of which depends on 
the number of units purchased. Members contribute towards units of fortnightly pension 
throughout their membership. The number of units that members are entitled to 
contribute is determined by their salary. 

Contributions that members make depend on: their age; when the units were granted; 
the member’s gender; and if female, whether they elected 55 or 60 years of age for 
retirement. 

 

Police Superannuation Scheme (PSS) 

Commencement 1 February 1907 under the Police Regulation (Superannuation) Act 1906. 

Scheme eligibility Members of the NSW Police Service employed prior to 1 April 1988. 

Closed to new members 1 April 1988 

Members as at 30 June 2015 Contributing members: 1,281 
Deferred benefit members: 114 
Pension members: 6,550 
Total members: 7,945 

Financial position as at  
30 June 2015 

Net assets: $4,591 million 
Accrued benefits*: $7,034 million 
Unfunded liabilities: $2,443 million 

Member benefits On retirement a defined benefit (pension or lump sum) the level of which depends on the 
member’s final average salary and membership period. 

 

State Authorities Non-contributory Scheme (SANCS) 

Commencement 1 April 1988 under the State Authorities Non-contributory Superannuation Act 1987. 

Scheme eligibility Members of SASS, SSS and PSS. 

Closed to new members 19 December 1992 

Members as at 30 June 2015 Current active members: 37,064 
Deferred benefit members: 11,751 
Total members: 48,815 

Financial position as at  
30 June 2015 

Net assets: $1,991 million 
Accrued benefits*: $2,382 million 
Unfunded liabilities: $391 million 

Member benefits SASS, SSS and PSS members receive the SANCS benefit in addition to their main 
scheme benefit. 

The SANCS benefit is 100% employer-funded. The benefit is generally a lump sum of up 
to 3% of members’ final salary or final average salary, for each year of service from 1 
April 1988 (or if later, the employment commencement date). 

 
*Accrued benefits as measured by the actuary using the assumed earning rate of the Fund as the discount rate. Accounting standards 
require employers to report accrued benefits using a risk-free discount rate which results in a higher estimate of accrued benefits. 
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Function and role of the Trustee Board
The principal functions of the Trustee Board as set out in section 50(1) of the SA Act are to: 

 administer the STC Schemes 

 invest and manage the Pooled Fund 

 provide for the custody of the assets and securities of the STC Schemes  

 ensure that benefits payable to the persons entitled to receive benefits under the STC Schemes are paid in 
accordance with the Acts under which the Schemes are established or constituted  

 determine disputes under those Acts 

 exercise such other functions with respect to the STC Schemes and the Pooled Fund as the Minister may from 
time to time approve by order in writing. 

STC is required to outsource its principal functions of administration, investment and custody under sections 64(1), 
59(1) and 61(1) of the SA Act, respectively. 

 
The role of the Trustee Board extends to strategy, corporate governance, risk management, policy making and 
monitoring. Accordingly, the Trustee Board is responsible for: 

 monitoring the STC Schemes and the Pooled Fund, including its control and accountability systems 

 appointing and removing the Chief Executive 

 input into, and final approval of the long-term strategy for the STC Schemes and annual Corporate Plan 

 approving and monitoring the annual budget and any extraordinary expenditure 

 approving and monitoring STC’s systems and policies of risk management, compliance and control 

 approving and monitoring policies and procedures for the management of the Fund, including: 

 business plans, policies and processes for the proper direction, control and performance measurement of 
the Fund   

 standards to assess the performance of the Fund’s operations  

 setting the objectives, strategies and risk approval of the investments, approving major investment decisions and 
monitoring and assessing investment performance 

 approving and monitoring STC’s governance procedures, including work, health and safety, and the Code of 
Conduct and Ethics for the Trustee Board and the staff of STC 

 monitoring the performance of the Pooled Fund, the Trustee Board, STC management and service providers.
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Trustee Board member profiles 
Nicholas Johnson – Chairperson  
Appointed June 2015 

Mr Johnson has extensive experience in financial services business management, in roles both overseas and in 
Australia. His financial sector experience includes roles as Head of Operations and of IT systems development in 
major investment banks. He retired from Barclays Capital in 2012 after serving as Chief Executive Officer for Australia 
between 1998 - 2009 and then as Managing Director, Senior Relationship Management. 

Previously he held senior positions with Commonwealth Bank, Morgan Stanley Asia, Credit Suisse First Boston and 
Orion Bank. 

He is Chairman of the Sydney Institute and Chairman of the National Art School. Previously he has been Chairman of 
Pillar Administration (a provider of administrative services to the superannuation industry) and an Advisory Board 
Member of the North West Rail Link project. 

Mr Johnson holds a Master of Arts from Oxford University and is a member of the Australian Institute of Company 
Directors. 

Karen Moses – Employer Representative  
Company Director 
Appointed March 2012 

Ms Moses is currently Executive Director, Finance and Strategy at Origin Energy Limited. She was appointed a 
Director of Origin Energy Limited in 2009, Australia Pacific LNG Pty Limited in 2005, Contact Energy Limited in New 
Zealand in 2004 and Sydney Dance Company in 2012. 

Ms Moses has over 30 years’ experience in the energy industry spanning oil, gas, electricity and coal commodities, 
and upstream production, supply and downstream marketing operations within Australia and overseas. She is a 
former Director of Australian Energy Market Operator Limited (2008 to 2012), Energy and Water Ombudsman 
(Victoria) Limited (2005 to 2010) and VENCorp (2004 to 2009) and Energia Andina S.A. incorporated in Chile (2013 to 
2014).   

Ms Moses holds a Bachelor of Economics and a Diploma of Education from the University of Sydney. 

George Venardos – Employer Representative  
Company Director 
Appointed November 2012  

Mr Venardos is an experienced Non-Executive Director with more than 30 years’ experience in finance, accounting, 
insurance and funds management. 

He is currently a Director of the following listed companies, Bluglass, IOOF Group and Ardent Leisure Group. Mr 
Venardos is also a Director of State Super Financial Services Australia Limited.  

His former positions include Group Chief Financial Officer of Insurance Australia Group, and for 10 years Chairman of 
the Finance and Accounting Committee of the Insurance Council of Australia. He also held the position of Finance 
Director of Legal and General Group in Australia. 

Mr Venardos has a Bachelor of Commerce from the University of New South Wales and is a Chartered Accountant. 

Roslyn Ramwell – Employer Representative 
Company Director 
Appointed June 2015 

Ms Ramwell was the CEO of the Harwood Superannuation Fund, a large corporate fund, for 12 years. She has more 
than 20 years’ experience in superannuation in both the Government and private sectors, having also worked for 
QSuper and the Insurance and Superannuation Commission (now APRA).  

She is currently an Independent Director of TAL Superannuation Limited and chairs the Audit Compliance and Risk 
Management Committee. She is a Life Member of the Association of Superannuation Funds of Australia Limited, 
having served as a director for 12 years and chaired the Finance & Risk Committee for 6 years. 

Ms Ramwell has a Bachelor of Business (Accounting), is a CPA, Chartered Secretary, an ASFA Accredited 
Investment Fiduciary and Trustee Fellow. She has a Diploma of Superannuation, a Graduate Diploma in Applied 
Corporate Governance, and is a GAICD. 
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Simone Constant – Employer Representative 
NSW Treasury 
Appointed August 2015 

Ms Constant joined NSW Treasury in 2011 as Deputy Secretary of Commercial, Asset Management and 
Transactions. During her time with NSW Treasury, Ms Constant has been a part of all the leading transactions, 
through Chair or steering committee oversight roles, including the NSW Ports Transactions, electricity generation 
transactions and the NDIS Transfer.  She has also led the commercial asset management function and the financial 
asset management reforms for NSW government. 

In 2015 she became Treasury’s first Chief of Staff and Chief of Financial Risk, working alongside Secretary Rob 
Whitfield on a number of functions that will support the Agency’s strategic direction and evolution to a financial risk 
informed framework. 

Over the course of her career, Ms Constant has established herself as a leader in finance and investment, asset 
management, legal and governance and risk strategy and planning. Prior to her role at NSW Treasury, she was the 
Deputy Secretary of Finance within the Department of Finance and Services and served as Head of Risk, Strategy 
and Planning for Institutional and Business Banking at the Commonwealth Bank. 

Ms Constant has also driven strategy and execution around investment, law and risk for a range of organisations 
including, Access Capital Advisers (2008 to 2010), ABN AMRO and Babcock and Brown (2005 to 2008), Freehills 
(2002 to 2005) and Freshfields Bruckhaus Deringer (2000 to 2002). 

Ms Constant holds a Bachelor of Economics and a Bachelor of Law (Hons). 

Alex Claassens – Employee Representative 
NSW Rail, Tram and Bus Union 
Appointed November 2012 

Mr Claassens is currently the NSW State Secretary of the NSW Rail, Tram and Bus Union. He has a passion for the 
transport industry, having started his career driving trains on the NSW rail network. Mr Claassens has long been an 
advocate for the rights of transport workers, joining the union as a delegate in 1992 and working through various 
positions until being elected to the highest position in the NSW branch in 2010. He is also an Executive Member of the 
National Rail, Tram and Bus Union and a Director of Encompass Credit Union and State Super Financial Services 
Australia Limited. 
 
Mr Claassens still drives passenger trains in NSW, as well as driving heritage steam locomotives on a regular basis. 

Tony O’Grady – Employee Representative 
NSW Nurses and Midwives’ Association 
Appointed June 2013 

Mr O'Grady is the Manager, Projects and Compliance for the New South Wales Nurses and Midwives' Association. He 
began his registered nurse training in 1982 and worked as a nurse until joining the NSW Nurses and Midwives' 
Association in November 1987. He worked as an organiser, industrial officer, team manager and projects manager for 
the Association, before commencing his current role in 2006. 

As the Manager, Projects and Compliance, Mr O'Grady is responsible for the Association's finance, information 
technology and records departments, as well as managing insurance and a variety of compliance-related areas. 

He served as a Director for Private Hospitals Superannuation Pty Limited – the Trustee for the Health Industry Plan 
(HIP) – between 2005 and 2010. He is a current Director of State Super Financial Services Australia Limited having 
been appointed to the Board in May 2015. 

Mr O'Grady holds a Graduate Diploma in Employment Relations from the University of Technology, Sydney and a 
Certificate in Nursing, which he completed at Royal North Shore Hospital. 
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Former Trustee Board member profiles  

Paul Scully – Employer Representative 
Company Director 
Appointed February 2004, term ended 9 August 2015 

Mr Scully is the Managing Director of Decision Horizons, a consulting enterprise through which he offers his services 
based on 35 years’ experience in financial services and investment management.  

Mr Scully is an actuary by training, holds a Bachelor of Arts in Actuarial Studies and is a Fellow of the Institute of 
Actuaries of Australia and the Australian Institute of Company Directors. He was, until July 2003, Chief Executive 
Officer for the Asia-Pacific region of ING Investment Management and a member of its global board. He has also held 
executive positions in life insurance and retail funds management. He now maintains a portfolio of non-executive 
directorships (including State Super Financial Services Australia Limited), and consulting assignments. He has 
lectured at Macquarie University and is a member of the Actuaries Institute Retirement Incomes Working Group. 

Michael Lambert – Employer Representative 
Employer Representative 
Company Director 
Appointed February 2004, term ended 9 February 2015, reappointed 26 February 2015, term ended 16 June 
2015 

Mr Lambert was an Employer Representative and held his position for 11 years. He is a consultant to the Asia-Pacific 
investment bank CIMB. Previously, Mr Lambert was a Managing Director in the investment banking industry and prior 
to that, the Secretary of the New South Wales Treasury, as well as holding various other senior positions in the NSW 
public sector. He has extensive experience and expertise in financial analysis, and in advising governments and 
clients on financial and strategic issues. He is also a Non-Executive Director of the Sax Institute and State Super 
Financial Services Australia Limited and Chair of the External Advisory Committee of the Department of Government 
and International Relations, University of Sydney. 

Mr Lambert has a Bachelor of Economics (Honours) and a Master of Economics from the University of Sydney. 

Michael Carapiet – Chairperson  
Appointed August 2011, resigned 31 March 2015  

Mr Carapiet was the Chairperson of STC for four years. He is Chairperson of the Safety, Return to Work and Support 
Board that comprises the WorkCover Authority of NSW, Lifetime Care and Support and Motor Accidents Authority. He 
is also the Chairperson of Smartgroup Corporation Limited & Adexum Capital Limited, a Director of Southern Cross 
Media Limited and Clean Energy Finance Corporation and is on the Advisory Boards of Norton Rose Australia and 
Transfield Holdings. Mr Carapiet has recently been appointed as a Board Member of Infrastructure Australia. 

Mr Carapiet has more than 30 years’ experience in the financial sector and has held a number of senior roles with the 
Macquarie Group, where he was a member of Macquarie’s Executive Committee from 2005. Prior to his retirement in 
July 2011, his roles included Global Head of Advisory and Specialised Funds, and Executive Chairman of Macquarie 
Capital and Macquarie Securities.  

Mr Carapiet has a Master of Business Administration from Macquarie University. 

Sue Walsh – Employee Representative 
President of the Public Service Association of NSW 
Appointed March 2011, term ended 24 March 2015 

Ms Walsh was an Employee Representative and held her position for four years. She is the President of the Public 
Service Association (PSA) of NSW and over the years has held a number of senior delegate positions in the PSA. She 
is also President of the NSW Branch of the Community and Public Sector Union and Vice President of that 
organisation’s Federal Executive, Federal Council and is a member of the Federal Education Industry Committee. 

Ms Walsh is employed as an Administrative Manager with the Department of Education and Communities (formerly 
the Department of Education and Training). Ms Walsh is on the Executive of Unions NSW and is a delegate to the 
Australian Council of Trade Unions. 

Ms Walsh is a Director of State Super Financial Services Australia Limited and a member of its Audit and Compliance 
Committee and its Due Diligence Committee. 
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Trustee Board membership and meeting attendance 

The Trustee Board consists of a Chairperson, four employer representatives and four employee representatives 
(nominated by Unions NSW). All Trustee Board members are appointed by the Minister on a part-time basis except for 
one employee representative who is full time*.  

Trustee Board membership and the current term of appointment for each member during the 2014–15 reporting period 
are listed in the table below. 

   Meetings attended 
during 2014–15 

 Appointed Term end date (actual / possible) 

Mr N Johnson (Chairperson)** 26 Jun 2015 26 June 2019 0 / 0 

Mr M Carapiet (Chairperson)*** 1 Aug 2011 31 March 2015 9 / 9 

Employer representatives    

Ms K Moses 19 Mar 2012 18 Mar 2016 12 / 13 

Ms R Ramwell** 26 Jun 2015 26 June 2019 0 / 0 

Mr P Scully 1 Feb 2004 9 Aug 2015 12 / 13 

Mr G Venardos 5 Nov 2012 4 Nov 2016 13 / 13 

Mr M Lambert*** 1 Feb 2004 16 Jun 2015*** 13 / 13 

Employee representatives    

Mr A Claassens 5 Nov 2012 5 Nov 2016 13 / 13 

Mr T O’Grady 24 Jun 2013 24 Jun 2017 12 / 13 

Ms S Walsh*** 25 Mar 2011 24 Mar 2015 9 / 9 

 
*The full-time Employee Representative and one part-time Employee Representative positions were vacant at 30 June 2015. 

**During the year: 
 Mr Johnson was appointed Chairperson 
 Ms Ramwell was appointed Employer Representative 

***During the year: 
 Mr Carapiet resigned from his position of Chairperson 
 Mr Lambert’s term as an Employer Representative ended 
 Ms Walsh’s term as an Employee Representative ended 
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Trustee Board and other Committees

Investment Committee 

Members during the reporting period: 

Ms Moses, Messrs Carapiet (Chairperson), Lambert, 
Scully, Venardos, Claassens and O’Grady. Members of 
the executive and other invited visitors attend 
committee meetings.  

Purpose: 
The purpose of the Investment Committee includes to: 

 support the Trustee Board in determining and 
effecting the investment strategy  

 monitor the appointment or termination of 
investment managers for the investments of the 
Pooled Fund 

 receive other information as may be required in 
order to improve the investment management 
decisions of STC  

 ensure that asset and liability matching is taken 
into account in investment management decisions. 

Meetings attended during 2014–15  

Member 
Attendance

actual / possible 

Mr M Carapiet (Chairperson)* 10 / 10 

Mr M Lambert 12 / 13 

Mr P Scully (Chairperson)* 11 / 13 

Mr G Venardos** 5 / 5 

Mr A Claassens** 0 / 1 

Ms K Moses*** 0 / 1 

Mr T O’Grady*** 0 / 1 

* Mr Carapiet resigned from the Board on 31 March 
2015.  Mr Scully was appointed as Chairperson of the 
Committee following Mr Carapiet’s resignation. 

**Mr Venardos was appointed to the Committee from 
February 2015. 

***Ms Moses and Messers O’Grady and Claassens 
were appointed to the Committee from June 2015. 

 

Risk, Audit and Compliance Committee  

Members during the reporting period: 

Ms Moses and Messrs Venardos (Chairperson), 
Lambert, O’Grady and Scully. Members of the 
executive, the Audit Office of New South Wales, the 
internal auditor (as appropriate), Pillar Administration, 
and other invited visitors also attend committee 
meetings. 

Purpose: 
The purpose of the Risk, Audit and Compliance 
Committee includes providing independent assurance 
and advice to the Trustee Board on STC’s: 

 risk, control and compliance framework and 
approach 

 financial reporting and accountability. 

Meetings attended during 2014–15  

Member 
Attendance

actual / possible 

Mr G Venardos (Chairperson) 6 / 6 

Mr M Lambert* 4 /5 

Mr P Scully 5 / 6 

Ms K Moses** 2 / 2 

Mr T O’Grady** 2 / 2 

 *Mr Lambert’s term ended part way through the 
reporting period  

**Ms Moses and Mr O’Grady were appointed part way 
through the reporting period. 
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Member Services Committee 

Members during the reporting period: 

Messrs Claassens (Chairperson), Lambert, Scully, 
O’Grady, Venardos, Ms Moses and Ms Walsh. 
Members of the executive, Pillar Administration and 
other invited visitors also attend committee meetings.  

Purpose: 
The purpose of the Member Services Committee 
includes to: 

 make recommendations to the Board on matters 
relating to the administration of the STC Schemes 
and policies affecting stakeholders 

 exercise the discretions of the Board in relation to 
disputes involving the STC Schemes and advise 
and assist the Board on other particular matters or 
functions of the Trustee in relation to disputes. 

Meetings attended during 2014–15 

Member 
Attendance

actual / possible 

Mr A Claassens (Chairperson) 6 / 6 

Mr M Lambert* 4 / 4 

Mr P Scully 5 / 6 

Ms S Walsh* 3 / 3 

Mr T O’Grady 6 / 6 

Ms K Moses**  0 / 1 

Mr G Venardos**  0 / 1 

*Ms Walsh’s and Mr Lambert’s terms ended part way 
through the reporting period 

**Ms Moses and Mr Venardos were appointed part way 
through the reporting period. 

 

 

 

Human Resources and Nominations Committee 

Members during the reporting period: 

Mr Carapiet (Chairperson of the Board), Ms Walsh 
(Chairperson), Mr Claassens (Chairperson) Ms Moses, 
and Mr Venardos . Members of the executive and 
invited visitors also attend committee meetings.  

Purpose: 
The purpose of the Human Resources and Nominations 
Committee includes to: 

 review, monitor and report to the Trustee Board 
on the management of the human resource 
governance frameworks and on human resource 
obligations under relevant policies including the 
Code of Conduct and Ethics and Protected 
Disclosures Reporting Policy.  

Meetings attended during 2014–15 

Member 
Attendance

actual / possible 

Mr M Carapiet (Chairperson)* 4 / 4 

Ms K Moses 3 / 4 

Ms S Walsh (Chairperson)* 3 / 4 

Mr A Claassens** 3 / 4 

Mr G Venardos**  1 / 1 

*Mr Carapiet resigned and Ms Walsh’s term ended part 
way through the reporting period. 

**Messers Claassens and Venardos were appointed 
part way through the reporting period. 

Ms Walsh was the Chairperson of the Committee part 
way through the reporting period and Mr Claassens 
was appointed as Chairperson after Ms Walsh’s term 
ended. 

 

 

 

 

Note: Due to existing Board vacancies, the resignation of the Board Chairman and that the term of two Board 
members ended during the reporting period (up to 30 June 2015), the Board appointed all of its members to eligible 
Committees in order that a quorum could be reached at the Committee level. Subsequent to the appointment by the 
Minister of additional Board members, the Committee memberships were reconsidered and reduced accordingly. 

   



 

Page 20  |  STC Pooled Fund Annual Report 2014 – 15                                                                         www.statesuper.nsw.gov.au 

Statutory Committee —  
Police Superannuation Advisory Committee 

The committee is a statutory committee established 
under Part 2H of the Police Regulation 
(Superannuation) Act 1906 to exercise certain powers 
delegated by the Trustee Board.  

Members during the reporting period: 

This committee consists of a Chairperson appointed by 
the Minister, three nominees of the Police Association 
of New South Wales, a nominee of the Commissioned 
Officers’ Branch of the Police Association of New South 
Wales, a nominee of WorkCover NSW, a nominee of 
the Minister for Police and a nominee of STC. The STC 
nominee is a member of the STC Executive. 

Purpose: 
The purpose of the Police Superannuation Advisory 
Committee is to determine entitlement to medical 
discharge for members of the NSW Police Force, and 
entitlement to ‘hurt on duty’ pension increases and 
other benefits under the Police Superannuation 
Scheme and advise STC on matters relating to 
administration of the Police Regulation 
(Superannuation) Act 1906 that are referred to it by the 
Trustee Board. 

Meetings attended during 2014–15 

Member 
Attendance

actual / possible 

Mr M Lambert (Chairperson)* 11 / 11 

*Mr Lambert’s term ended part way through the 
reporting period. Subsequent to the end of the reporting 
period, Ms Ramwell was appointed as Chairperson of 
PSAC with her term commencing 21 August 2015 and 
Mr Claassens was appointed Deputy Chairperson of 
PSAC with his term commencing 1 September 2015. 
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Lisbeth Rasmussen 
Chief Investment Officer  

Ms Rasmussen is responsible for the design and development of STC’s investment strategy. It involves setting the 
strategic and dynamic asset allocations for sub-portfolios that make up the pooled fund. She is also responsible for 
short-term tilting, portfolio construction and manager evaluations across some of the sub-portfolios. Finally, she is 
accountable for the oversight of external service providers and for delivering outcomes in line with the overall risk and 
liability profile of the sub-portfolios. 

Working in Denmark and the UK prior to moving to Australia, Ms Rasmussen has been working in superannuation and 
asset management for over 30 years. She has been part of in-house funds management teams, pioneered investment 
processes, been through mergers, created new funds, created new strategies and overseen the move away from 
strategy/multi-asset mandates to sector specialist mandates and back again. Asset allocation has been a key 
responsibility throughout her professional career. 

Ms Rasmussen holds the equivalent of a Master of Science in Economics from the University of Copenhagen and a 
Master of Science from the University of Bath. She is also a member of the Australian Institute of Company Directors. 

Aneesa Samuel 
General Manager, People and Culture 

Ms Samuel is responsible for the development of HR strategies and the delivery of HR services and programs across 
the organisation. Her areas of responsibility include recruitment and staffing, learning and development, employee 
relations, performance management, remuneration and reward practices. 

Prior to joining State Super, Ms Samuel held executive positions in the superannuation and insurance industry and 
has a comprehensive understanding of the Australian superannuation environment, operating practices and products. 

Ms Samuel holds a degree in education and is a qualified financial planner. 

Nada Siratkov 
General Manager, Member Services 

Ms Siratkov is responsible for the development and implementation of member services strategies. This includes 
setting the direction of and ensuring that there is an end to end approach to managing the member experience. She is 
also responsible for member administration, member product development and policy, marketing and 
communications, disputes and all member associated services.  

Prior to joining State Super, Ms Siratkov held executive positions in the financial services industry and has an 
extensive understanding of the superannuation, insurance and banking environments. 

Ms Siratkov holds a Bachelor of Arts and a Master of Business in Marketing and is a member of the Australian 
Institute of Company Directors.   

Litsa Tsitsis 
General Counsel and Company Secretary and Acting General Manager of Risk and Compliance 

Ms Tsitsis is responsible for providing the Trustee Board and STC with general legal counsel and overseeing the 
management of the STC legal, regulatory and governance framework. This role also includes secretariat matters for 
the Trustee Board. In addition to her duties as General Counsel and Company Secretary, Ms Tsitsis has recently been 
acting as the Chief Risk Officer and Audit Executive. This role is responsible for developing and implementing the 
organisation’s risk, compliance and internal audit strategy and to provide direct reporting to the Trustee Board. 

Ms Tsitsis is also a deputy member of the Police Superannuation Advisory Committee which determine entitlement to 
medical discharge for members of the NSW Police Force, and entitlement to ‘hurt on duty’ pension increases and 
other benefits under the Police Superannuation Scheme. 

Ms Tsitsis was previously a partner at HWL Ebsworth, specialising in superannuation. She has more than 13 years’ 
experience in superannuation and financial services law having worked with prominent legal firms across a broad 
client base. She is a part-time member of the Superannuation Complaints Tribunal and co-author of “A Guide to 
MySuper, SuperChoice and SuperStream”. 

Ms Tsitsis holds a Bachelor of Laws, a Bachelor of Legal Studies and is a graduate of the Australian Institute of 
Company Directors.
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STC’s performance compared to its objectives in the Corporate Plan 
2014–15 represented a significant transition year for STC as it saw a number of key strategies implemented with 
significant flow-on implications for the organisation. 

STC’s 2014–15 Corporate Plan identified eight key objectives for the financial year  

1. Develop and implement the transfer of funds management activities for Defined Benefit, Defined Contribution and 
Universities’ assets to third party providers 

2. Improve administrator service delivery  

3. Improve member services* 

4. Review STC’s governance model to enhance and develop robust frameworks  

5. Redefine STC’s operating model post-fund amalgamation 

6. Develop and implement an effective stakeholder engagement strategy* 

7. Implement HR strategies to support staff development and retention* 

8. Develop a change program to manage strategic projects, including communicating and gaining support of staff 

 
* This objective was refined during 2014–15 and therefore differs slightly to that contained in the STC 2014–15 
Corporate Plan.  
 
1. Develop and implement the transfer of funds management activities for Defined Benefit, Defined 

Contribution and Universities’ assets to third party provider

The NSW Government’s Amalgamation project 

In March 2014, the NSW Government announced its intent to amalgamate the funds management activities of the 
State’s financial assets within NSW Treasury Corporation (TCorp). This relates to the Defined Benefit (DB) assets 
within the STC Pooled Fund. 

In response to this, over the past year, STC has been assessing the benefit and suitability of outsourcing certain funds 
management activities to TCorp. 

The Amalgamation Project involved the review, due diligence and appointment of TCorp as the Master Investment 
Manager for the DB assets effective from 15 June 2015.  

TCorp now provide funds management services in relation to the Trustee Selection Strategy, (the investment strategy 
for assets supporting Defined Benefit liabilities). The services being provided by TCorp include undertaking functions 
such as recommending investment managers, conducting due diligence, funds administration and operations and 
reporting activities.  

As part of the Amalgamation project alternate investment management arrangements were considered for the Defined 
Contribution (DC) and University assets. It was ultimately determined to retain management of these assets within 
STC. 

The University assets were segregated from the Defined Benefit and Defined Contribution assets and an investment 
management arrangement put in place for those assets also. 

The NSW Government’s Amalgamation project necessitated the acceleration of the Crediting Rate Project in order to 
ensure the successful transfer of funds management activities.  

The Crediting Rate project  

The acceleration of a significant stage of the STC Crediting Rate project was necessitated by the Amalgamation 
project. This involved Pillar reconfiguring their administration systems. This facilitated the introduction of the two 
University Strategies and the notional reallocation of Defined Benefit and Defined Contribution assets to the relevant 
supporting investment strategies. These system changes also allow for different employer reserves to be invested in 
different investment strategies which better suit their funding levels. Up until recently, all employers, irrespective of 
funding levels, or cash flow projections, and all members in the default option, were treated as one generic group from 
an investment perspective when in fact their risk profiles and return objectives are very different. This had been 
identified as a key risk in the organisation, and its mitigation formed part of the basis for the Crediting Rate project.  
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2. Improve administrator service delivery  

Over the past year STC has been building the skills and capabilities required for the effective management of 
outsourced providers including the development and improvement of SLA’s, complaints/disputes handling and 
member administration. 

This has been enhanced by ensuring that a program of work was initiated with the administrations services provider 
for the development of business rules and scheme documentation to help reduce administration risk. This is a large 
piece of work that involves input from both organisations and has been scheduled for completion over a 1-2 year 
period. This will be overlaid with the review of policy and process improvement opportunities wherever identified and 
possible. 

Further enhancements and rigorous management of the administration contract is starting to show improved data 
quality transparency in breach management and remediation of legacy issues dating back decades. 

3. Improve member services 

STC has undertaken several member research studies with the objective of identifying and improving member 
services and communication as well as identifying opportunities to enhance member education. This resulted in STC 
running the SASS campaign to inform members of how to maximise their benefit. 
 
STC’s most recent member satisfaction research sampled 1,000 members, and achieved a score of 7.7 out of 10 in 
relation to the members’ overall satisfaction with services – this is an improvement on the previous year. 

This research also identified the following three core initiatives that would contribute to improving member satisfaction. 

1. Website improvements (specifically around navigation and user experience).  
 

There has been progressive upgrading of the STC website to provide improved member access to information 
such as web based campaigns, restructuring navigation and forms and fact sheets to focus on member needs, 
and introduction of tracking functionality to gain a better understanding of user behaviour and needs. 

2. Build on contact centre improvements – continuation of improvements in the Pillar contact centre to respond to 
members in a timelier manner. 

3. Exit process improvement and increased insight into the process. 

A marketing and communications program has been developed to address the research findings. 

This year members will receive a completely reengineered member statement. This is the most anticipated 
communication that our members receive and of most interest to many members. The current statements have not 
had any significant changes made for many years, and this year’s new statements highlight critical information for 
members within specific categories. Key member information has been identified to allow tailoring of messages within 
statements that are relevant not only to the member’s stage of life but also their individual membership. Given the 
significant change, we are including a section on how to read your statement in the newsletter that accompanies the 
statement mailing. 

Enhancing membership analysis capabilities has delivered a better targeted member communications program and is 
helping STC deliver a more member specific engagement strategy. 

STC has worked more closely with Pillar’s Employer Relations Team to ensure employers are adequately supported, 
including improved SLA requirements.  

4. Review STC’s governance model to enhance and develop robust frameworks 

During 2014–15 a need to assess the STC governance model was identified. The findings of that review included 
recommendations to create a separate division responsible for Risk (and Compliance), centralise the Company 
Secretary function and enhance the relationship between management, the Board, Board members and other 
stakeholders. These recommendations have now been put in place.  

The Executive also reflected on the framework of rules, systems and processes within and by which authority is 
exercised and controlled at STC. The Executive is in the process of implementing refinements to the existing 
framework.  

A Board governance review was also conducted which looked at the way in which the Board and its Committees 
discharge their functions. The review identified a number of recommendations for improvement some of which have 
already been implemented including reducing the number of committees by two, advancing the manner in which 
information is presented to the Board and Committee, and enhancing the planning for the Board and Committees. In 
addition STC has made improvements to the Board Member induction process and continues to work with Treasury to 
create further enhancements to the on boarding of members. 
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An important part of this process included identifying and retaining the resources and staff required to continue to 
meet our regulatory and fiduciary obligations, which include responsibility for member services and investment 
governance (including setting investment objectives and strategies, risk management and asset allocation) for all the 
State Super investment strategies. State Super also continue to manage the four member investment choice 
strategies (Growth, Balanced, Conservative and Cash) in which SASS Defined Contribution assets are invested and 
the two university investment strategies (University Conservative Diversified and University Cash) in which 
Universities’ employer reserves are invested. 

University funding 
In late September 2014, STC introduced two new tailored investment strategies for the investment of Employer 
reserves relating to Universities’ DB liabilities.  

The establishment of the two new investment strategies anticipated the run-down of Universities' reserves over the 
next three years. The two strategies’ strategic asset allocations have been formulated to ensure the need for adequate 
liquidity given the draw-down profile of Universities' reserves are addressed. The two new strategies were: 

 Universities' reserves were switched out of the then Growth Strategy into the new, more conservative, 
University Strategies based on values as at 30 September 2014.  

 
 STC believes the signing of the MoU by the Commonwealth and NSW Governments in late 2014, the ongoing 

pay-as-you-go funding arrangement, and the requirement for 12 months' reserves, facilitates a solution to 
address funding arrangements relating to NSW Universities. 

The superannuation benefits associated with the Australian Defence Force Academy are not included in the MoU. The 
funding arrangements for these benefits are considered separately. 

Notional reallocation of assets 

In February 2015, the successful completion of the Crediting Rate project also facilitated STC notionally allocating 
assets within the Pooled Fund to sub-pools which were aligned with the reserves held by employers for members and 
the choices made by members (i.e. Defined Benefit and Defined Contribution assets).  

It is important to note that while separate asset sub-pools have been created; the allocation of assets to these sub-
pools is notional only and does not create new legal entities.  The assets are still part of one legal entity/beneficial 
ownership structure for tax and legal purposes (being the Pooled Fund). 

For more detailed information on this project please see the 1 February 2015 news item titled ‘Investment 
administration changes from 1 February 2015’ at www.statesuper.nsw.gov.au. 

6. Develop and implement an effective stakeholder engagement strategy 

State Super is one of the largest funds in Australia and manages these assets against over $56 billion in liabilities. Its 
influence and impact are significant and wide reaching in NSW and in Australia. A key part of its strategy is to maintain 
dialogue and the confidence of all its stakeholders including members, the NSW and Commonwealth Governments, 
Universities, private non-Government employers, unions and the broader financial markets. 

A detailed stakeholder engagement strategy has been completed for internal and external stakeholders. This will 
assist us in monitoring and managing relationships with STC’s internal and external stakeholders. 

Implementation will be a key focus in 2015–16. 
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7. Implement HR strategies to support staff development and retention 

The organisation identified its ongoing capability needs and a number of learning and development activities were 
scheduled for staff. 

The staff survey results were analysed and a number of themes were identified, including employee engagement, 
work environment, change management and values. 

A number of initiatives have been implemented in response to the survey findings, including: 

‐ Coaching for staff 
‐ Team building events 
‐ Enhancement of the performance appraisal process 
‐ Staff initiated social and charitable opportunities 
‐ Establishment of a staff WHS Committee and a range of health and wellbeing activities have been 

implemented e.g. ergonomic assessments 
‐ Dealing with Difficult Situations workshop 
‐ Enhanced induction process. 

8. Develop a change program to manage strategic projects, including communicating and gaining 
support of staff  

The transfer of funds management activities to TCorp was a key focus for STC in 2014–15. The project had a far 
reaching impact throughout the organisation with people, processes all being transferred. A formal change 
management program was developed and utilised for the program of work. 
 
The change material included: 

 Change management strategy  
 Change impact assessment 
 Communication strategy  
 Stakeholder management  
 Change management tool kit  
 Lead team through change  

  

Ongoing communication with staff will continue as we finalise our transition to our new operating model 

  



 

www.statesuper.nsw.gov.au  STC Pooled Fund Annual Report 2014 – 15  |  Page 29   

 

 

Investments 

Investment management structure 30 

Investment market overview 30 

Investment performance 31 

Crediting rates 

            Crediting rates to Defined Benefit reserves 33  

            Crediting rates for member investment choice 34 

Funds under management (FUM) 35 

Investment policies and practices 35 

Defined Benefit investment strategies 38 

Member investment choice strategies 39 

Investment expenses 41 

Changes to investment strategies 41 

Investment managers at 30 June 2015 44 

Member services 

Overview of scheme membership 46 

The next 5 years 46 

Services for members 47 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

 

 

 

 

 

 

 

 

 

  

 
 

Part C  
Operations overview 



 

Page 30  |  STC Pooled Fund Annual Report 2014 – 15                                                                         www.statesuper.nsw.gov.au 

Investments 
This section provides an overview of STC’s investment management structure, performance and management 
activities during 2014–15.  

Investment management structure  
(post amalgamation) 

From 15 June 2015, TCorp is the Master Investment Manager for the Trustee Selection Strategy which primarily 
invests employer funded (or Defined Benefit) assets. The services being provided by TCorp include undertaking 
functions such as recommending investment managers, conducting due diligence, funds administration and 
operations and reporting activities.  

STC retains responsibility for investment governance (including setting investment objectives and strategies, risk 
management and asset allocation) for all the STC investment strategies. STC will also continue to manage the four 
member investment choice strategies (Growth, Balanced, Conservative and Cash) in which SASS Defined 
Contribution assets are primarily invested and the two University investment strategies (University Diversified 
Conservative and University Cash) in which Universities’ Employer reserves are invested. 

Investment market overview 

Domestic growth  

Growth in the first half of 2015 was at the lower end of expectations, prompting the Reserve Bank of Australia (RBA) 
to make two rate reductions each of 0.25% during this period. The signals were mixed domestically, with housing 
construction and consumer spending being the positives (thanks largely to low interest rates), but business investment 
was weak. During the year, RBA Governor, Glen Stevens, hinted at the limitations of monetary policy to drive growth 
in isolation and the need for more policy measures to support growth and confidence.  

The Australian dollar depreciated, especially against the U.S. dollar, on the back of falling commodity prices and lower 
interest rates. This helped support the export sectors of the economy and provided a positive offset to weaker 
domestic demand. 

U.S. optimism 

Falling unemployment and growth in wages were two of the tell-tale signs that the U.S. economy was heading in the 
right direction. After weak first quarter growth in 2015, partially due to harsh winter conditions , a rebound was 
expected for the rest of the year, propelled by the service and housing sectors and increases in consumer spending 
and business investment. 

The U.S. Federal Reserve is expected to commence raising interest rates later in the year, in response to a more 
buoyant economy. It has been widely telegraphed that the Federal Reserve would increase interest rates when the 
economy reached a sustainable growth path. When U.S. interest rates actually increase it should come as no surprise 
to global financial markets. 

Chinese reductions 

The Chinese slowdown continues to cause some concerns as it makes the transition from dependence on fixed asset 
investment to an economy underpinned by domestic consumption. Nevertheless the Chinese authorities have a 
number of policy levers available to them to stimulate the economy, should this be needed. The stock market tumble 
that occurred in quarter two of this year was partially the result of a significant increase in margin lending accounts 
earlier in the year. Many investors, retail investors among them, borrowed heavily to invest in the stock market. To 
reduce the chances of volatility in the stock market spilling over into the economy, Chinese authorities have stepped in 
with extraordinary interventions to halt the slide, including the suspension of trading and moving against short selling.  

The impact on the Chinese economy is uncertain, but expected to be minimal, because less than 10% of consumers 
are invested in equities.  

Europe battles on 

A modest return to growth is pleasing, as are budget restraint and other economic reforms, but the turmoil over 
Greece in the second quarter of this year overshadowed these developments. The protracted discussions about debt 
refinancing have been temporarily concluded.  Greece averted an exit from the Eurozone by agreeing to a package of 
austerity reforms. This opened the door to European support for Greek banks and negotiation of debt relief. It is 
difficult to envisage a sustainable solution to Greece’s debt problem without some level of debt forgiveness.  

What the markets are doing 

The dramas in both Greece and China resulted in increased market volatility around the globe. Corrections will occur 
from time to time, which is common in investment markets. It is important not to over-react to short-term events, but to 
maintain a disciplined investment approach. Despite the increased market volatility at the end of the financial year, the 
investment returns generated by all the diversified investment options were well ahead of their respective objectives 
for the year ended 30 June 2015. Expectations on returns in the short term should be kept modest. 
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Investment performance 

Long term performance 

Meeting the long-term goal requires the investments to be actively managed to minimise the impact of drawdowns due 
to turbulent market conditions. Given the nature of the cash flow of the Fund, STC will reallocate assets as it deems 
necessary to increase the probability of all investment strategies achieving their respective investment objectives. 

Crediting rates for the period ending 30 June 2015 against the investment objectives for each of the STC strategies 
are provided in the following table below. 

Strategy Objective Period Declared return  p.a. Objective p.a.

DEFINED BENEFIT   

Trustee Selection CPI + 4.5% 10 years 6.8% 7.3%

University Diversified Conservative CPI + 2.0% 3-5 years N/A% 4.2%

University Cash CPI + 0.25% 3 years N/A% 3.1%

MEMBER INVESTMENT CHOICE   

Growth CPI + 4.5% 10 years 6.7% 7.3%

Balanced CPI + 3.0% 7 years 6.7% 5.5%

Conservative CPI + 2.0% 4 years 7.2% 4.2%

Cash CPI + 0.25% 3 years 2.7% 3.1%

 

The Trustee Selection, Growth Strategy and the two Cash Strategies have delivered returns below their respective 
return objectives. The objectives for the Cash Strategy and the University Cash Strategies have both been reduced to 
be in line with CPI for 2015–16 

STC implements its investment objectives through fund managers, and over the course of 2014–15, STC has been 
varying the apportionment between its active and passive managers, as part of the process for allocating the 
investments appropriately for the longer term. 

STC has continued to maintain prudent liquidity requirements to fund its liabilities. An increased focus on liquidity 
management remains a priority for the investment team. 

STC reviews the risk and asset allocation settings of the Fund regularly. The asset allocation for each investment 
strategy is well diversified across asset classes and risk premia. The aim is to generate equity like returns with 
substantially reduced volatility. Risk management plays a crucial role in this process. STC’s portfolio is well diversified 
across risk premiums, asset classes, investment managers and individual securities. STC believes that the current 
strategies in place for managing the investments of the Fund are likely to achieve the long-term investment objectives. 
Equity markets were very volatile towards the end of the financial year as investors worried about debt in Greece and 
margin loans in China. Nevertheless, it was another year of strong performances relative to the investment objectives 
for each of the diversified investment options.  
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2014–15 performance 

The 2014–15 annual crediting rates for the various investment options were as follows: 

Strategy Crediting rate p.a. 

DEFINED BENEFIT  

Trustee Selection 11.1% 

University Diversified Conservative 4.2% 

University Cash 1.6% 

MEMBER INVESTMENT CHOICE 

Growth 10.2% 

Balanced 8.9% 

Conservative 6.9% 

Cash 2.4% 

 
STC was overweight in international equities relative to Australian equities, thus well positioned to benefit from the lift 
in global share markets that flowed from improved investor confidence. STC’s investments in international assets also 
benefited from the fall in the Australian dollar that occurred during the year. 

STC’s portfolio of infrastructure and property assets made strong contributions to the total returns for the year.  

The poorest performing asset class for the year was cash, which returned 2.4%.   

The Trustee Selection and Growth Strategies in particular benefited from the active tilting process during the year, 
which was designed to crystallise returns, which is an important feature given all the strategies have negative cash-
flow.  

Currency is centrally managed. The focus of the currency program is risk mitigation and especially management of 
liquidity risk. During the year the program added significant value to the Alternatives and International Fixed Income 
portfolios as the Australian dollar weakened. 
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Crediting rates to Defined Benefit reserves 

The crediting rates provided in the following tables for defined benefit reserves, are prior to adjustments for the varying 
rates of ECPI tax. As a result of ECPI tax adjustment each of the Defined Benefit reserves (including those relating to 
Crown and other Government enterprises that have pension members) is credited with an additional amount over and 
above that credited shown. 

Trustee Selection Strategy  

Year ending 
Crediting rate  
to employer 

reserves (p.a.) 

30 June 2015 11.1% 

30 June 2014 12.3% 

30 June 2013 17.1% 

30 June 2012 0.4% 

30 June 2011 8.7% 

Average annual compound crediting rate (p.a.) 

Over 3 years 13.5% 

Over 5 years 9.8% 

Over 10 years 6.8% 

Trustee Selection returns for 
Crown  employers after the 
benefit of ECPI  

Crediting rate 
including ECPI 

benefit to   
employer 

reserves (p.a.) 

30 June 2015 12.5% 

30 June 2014 14.0% 

30 June 2013 19.2% 

Average annual compound crediting rate (p.a.) 

Over 3 years 15.2% 

 

 

 

 

 

 

 

 

 

 

 

University Diversified Conservative Strategy 

Year ending 
Crediting rate  
to employer 

reserves (p.a.) 

30 June 2015 4.2% 

30 June 2014 N/A 

30 June 2013 N/A 

30 June 2012 N/A 

30 June 2011 N/A 

Average annual compound crediting rate (p.a.) 

Over 3 years N/A 

Over 5 years N/A 

Over 10 years N/A 

 
 

University Cash Strategy  

Year ending 
Crediting rate  
to employer 

reserves (p.a.) 

30 June 2015 1.6% 

30 June 2014 N/A 

30 June 2013 N/A 

30 June 2012 N/A 

30 June 2011 N/A 

Average annual compound crediting rate (p.a.) 

Over 3 years N/A 

Over 5 years N/A 

Over 10 years N/A 
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Crediting rates for member investment choice strategies 

SASS is a hybrid scheme with the member financed benefit component being an accumulation of member 
contributions with investment earnings and the employer-financed benefit component being a defined benefit. On 
deferral, both the member and employer-financed components are accumulated with investment earnings from the 
investment strategy or strategies selected by the member. 

SASS members have a choice of four investment strategies – Growth, Balanced, Conservative and Cash. The Growth 
Strategy is the default strategy that applies if a member does not make an investment choice. The crediting rates for 
the four investment strategies are shown below. 

The crediting rates shown below are credited to members’ accounts and have been rounded to one decimal point and 
are shown as an annual rate. Actual crediting rates are declared monthly to four decimal places. The annual rate is 
the compounded monthly rates. 

Growth Strategy  

Year ending 
Crediting rate  

to members (p.a.) 

30 June 2015 10.2% 

30 June 2014 12.3% 

30 June 2013 17.1% 

30 June 2012 0.4% 

30 June 2011 8.7% 

Average annual compound crediting rate (p.a.)% 

Over 3 years 13.2% 

Over 5 years 9.6% 

Over 10 years 6.7% 

Balanced Strategy  

Year ending Crediting rate  
to members (p.a.) 

30 June 2015 8.9% 

30 June 2014 10.7% 

30 June 2013 13.7% 

30 June 2012 2.6% 

30 June 2011 7.7% 

Average annual compound crediting rate (p.a.) 

Over 3 years 11.1% 

Over 5 years 8.7% 

Over 10 years 6.6% 

  

Conservative Strategy  

Year ending Crediting rate  
to members (p.a.) 

30 June 2015 6.9% 

30 June 2014 8.1% 

30 June 2013 9.2% 

30 June 2012 4.6% 

30 June 2011 6.7% 

Average annual compound crediting rate (p.a.) 

Over 3 years 8.1% 

Over 5 years 7.1% 

Over 10 years 6.0% 

Cash Strategy 
 

Year ending Crediting rate  
to members (p.a.) 

30 June 2015 2.4% 

30 June 2014 2.5% 

30 June 2013 3.2% 

30 June 2012 4.2% 

30 June 2011 4.5% 

Average annual compound crediting rate (p.a.) 

Over 3 years 2.7% 

Over 5 years 3.3% 

Over 10 years 4.1% 
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Funds under management (FUM) 

FUM per investment strategy as at 30 June 2015 ($millions) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Investment policies and practices  

STRATEGIC ASSET ALLOCATION 

STC allocates asset classes into three categories — liquid growth, alternatives and liquid defensive — to more closely 
reflect the role of each category within the portfolio.  

The liquid growth category of assets consists of Australian and international listed equities. The liquid defensive 
category consists of Australian and international fixed interest, inflation like bonds and cash. Property, infrastructure, 
corporate debt, absolute return strategies and private equity comprise the alternatives category. 

Liquid growth is expected to make a large contribution to long-term returns, but returns are likely to be highly volatile. 
The allocation to liquid growth, as well as the allocation between Australian equities and international equities within 
the liquid growth category may be changed from time to time depending on market opportunities. 

Alternatives serve a dual purpose. Some of the asset classes in this category are expected to generate returns in line 
with or higher than CPI + 4.5%, which is the objective for the Trustee Selection and Growth Strategies. Other asset 
classes within the alternatives category are expected to have a dual objective of providing CPI + 4.5%, but with the 
ability to provide downside protection when markets are turbulent. 

Liquid defensive represents asset classes that tend to do well when markets are turbulent. These asset classes 
provide capital protection when most other strategies are not performing well, but they are not expected to generate 
CPI + 4.5% over the long term. 

STC can dynamically allocate assets between liquid defensives and liquid growth based on changes in the investment 
environment. The allocation to alternatives on the other hand is strategic in nature and generally illiquid with 
investments being held over the medium to long term. 

 

$6,281.6 

$531.8 

$493.0 

Growth Strategy

Balanced Strategy

Conservative Strategy

Cash Strategy

$168.6

$33,693.1 

$737.7  $82.2 

Trustee Selection
University Diversified Conservative
University Cash

DEFINED BENEFIT STRATEGIES MEMBER INVESTMENT CHOICE STRATEGIES 
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MARKET RISK PROTECTION STRATEGIES 

Downside protection – The Trustee may employ a series of investment strategies to manage downside risk, which 
could include a combination of: derivatives for hedging and exposure management; rotation of assets and managers; 
centralised risk managed currency overlay, option strategies and manager benchmarking focussed on downside risk 
management.  

Exposure management – In the case of the Trustee Selection and Growth Strategies, the listed asset classes can be 
tilted away from their respective asset allocation weights in a disciplined manner. The portfolios can be tilted using 
dynamic asset allocation ranges set for each of the strategies in order to capture upside potential gains and provide a 
degree of downside protection. 

The Balanced and Conservative Strategies are currently rebalanced back to their respective target allocations 
monthly. If an asset class has deviated away from the target asset allocation, the manager trades against the Growth 
Strategy, to return allocations back to the target asset allocation. The exposure management process may involve the 
use of derivatives. 

Divestment of investments in tobacco product manufacturers and controversial weapons manufacturers 

In 2012–13, the Trustee Board decided to divest its holdings in tobacco product manufacturers. 

In 2013–14 the Trustee also made a decision to exclude investments in controversial weapons manufacturers including 
cluster munitions, chemical and biological weapon manufacturers.  

STC’s ESG policy has been updated to reflect the decisions. As at 30 June 2015, STC has significantly reduced 
holdings in controversial weapons manufacturers and in tobacco product manufacturers. It is anticipated that full 
divestment in these holdings will be completed during the upcoming reporting period.  

INVESTMENT GOVERNANCE FRAMEWORK 

The Trustee Board has approved STC’s Investment Governance Framework which covers the systems, structures, 
policies, processes and people which support the selection, management and monitoring of the investment decisions 
made for the Pooled Fund. STC’s Investment Governance Structure consists of a combination of Legislative 
requirements, Ministerial, Board and Board Sub-Committee oversight and management and monitoring by STC’s 
Executive and the appointed Master Investment Manager. 

Key components of STC’S Investment Governance Framework include: 

Investment Committee – The Trustee Board established an Investment Committee to support the Board in determining 
and affecting the investment strategy; to conduct the process of appointing and replacing investment managers and 
other investment service providers; and to ensure that asset and liability matching is taken into account in investment 
management decisions.  

Risk, Audit and Compliance Committee – The Trustee Board established the Risk, Audit and Compliance Committee 
to support the Board by reviewing and monitoring STC’s governance, risk and compliance frameworks which includes 
audit arrangements, selection of the Appointed Actuary, the triennial review of the Pooled Fund and the review of 
policies and procedures. 

Asset and Liability Team – This team is responsible for executing STC’s Investment Policy Statement by 
recommending Strategic Asset Allocation (SAA) and Dynamic Asset Allocation (DAA) decisions, reviewing and 
monitoring recommendations provided by the Master Investment Manager, managing liquidity in the fund to meet 
liability requirements and managing the investment decisions and processes for the Defined Contribution and University 
assets. 

Master Investment Manager – In March 2014, the NSW Government announced its intention to amalgamate the 
funds management activities of the State’s financial assets within NSW Treasury Corporation (TCorp). The STC Board 
has, after a full due diligence process, resolved to appoint TCorp as Master Investment Manager for the Defined 
Benefit assets. This arrangement is governed a written contract, the Master Financial Services Agreement, which sets 
out the services and functions provided by TCorp. The appointment of TCorp commenced effective 15 June 2015. 

Asset Consultant – Frontier Advisors Pty Limited are the appointed Asset Consultant for STC providing a range of 
services which include the review of objectives, strategic asset allocation and the risk/return profile of investment 
options.  

Appointed Actuary – Mercer Consulting (Australia) Pty Limited is STC’s Appointed Actuary and provides advice on 
the triennial actuarial review which projects the profile of the Fund’s assets and liabilities to the funding position and 
requirements of the Schemes. 

Master custodian – The Trustee Board has appointed JPMorgan Chase Bank, NA, as master custodian to hold the 
Pooled Fund’s assets. The master custodian also values the Fund daily and monitors each investment manager’s 
daily activity to ensure compliance with its investment mandate. 
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Investment managers – As required by the Superannuation Administration Act 1996, all of the Pooled Fund’s assets 
are managed by external fund managers appointed by STC. Each manager operates under a written agreement and 
investment mandate. The performance of the various fund managers is monitored throughout the year and new 
managers may be added or existing managers replaced.  

Policies – STC has a range of policies which support the Investment Governance Framework these include: 

 Investment Policy Statement (incorporating the Investment Beliefs) 

 Derivative Risk Statement 

 Liquidity Policy 

 ESG/Proxy Voting Policy 

 Large Exposure and Counterparty Policy. 

Derivatives – Derivatives, including futures and options, can be used by STC’s investment managers. However, each 
manager’s investment mandate clearly states that derivatives may only be used to facilitate efficient cash flow 
management or to hedge the portfolio against market movements and cannot be used for speculative purposes or 
gearing the investment portfolio.   

Currency hedging policy – The Trustee’s policy for currency hedging at 30 June 2015 was: 

 international equities are hedged from 0% to 80% into Australian dollars 

 international property, infrastructure and alternative assets are hedged from 0% to 100% into Australian dollars 

 international fixed interest assets (sovereign and corporate debt) are hedged from 0% to 100% into Australian 
dollars. 
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Defined benefit investment strategies – at 30 June 2015  
 
TRUSTEE SELECTION STRATEGY 

Investment objective: The objective of the Trustee 
Selection Strategy is to maximise the earnings rate 
subject to a greater than 50% probability of exceeding CPI 
+ 4.5% p.a. over rolling 10-year periods. 

Risk: Medium to high (Standard Risk Measure (SRM)  
risk band 5: from 3 to less than 4 negative annual returns 
estimated over any 20‑year period). 

Net assets at 30 June 2015: $33,693.1 million 

Asset allocation as at 30 June 2015:  

 
Strategic 

% 
Actual 

% 

Liquid growth 54.0 52.9 

Australian equities 27.0 23.5 

International equities 27.0 29.4 

Alternatives 31.5 25.3 

Infrastructure 10.0 11.1 

Property 9.0 8.8 

Other alternatives 12.5 5.4 

Liquid defensive 14.5 21.8 

Australian fixed interest 5.0 6.3 

International fixed interest 2.0 2.6 

Cash 7.5 12.9 

TOTAL 100.0 100.0 

During 2014–15 efforts were made in the Trustee 
Selection Strategy to close the gap between the strategic 
allocation target and the actual asset allocation. 
Identifying the right assets and building the targeted 
exposures across the relevant strategies takes time 
however, the process is well underway. In the coming 
year STC will continue to identify the right opportunities to 
narrow the gap between the actual asset allocation and 
the strategic target. In the meantime, cash levels will be 
held at higher than long-term levels.  

 

UNIVERSITY DIVERSIFIED CONSERVATIVE STRATEGY 

Investment objective: Investment objective of the 
University Diversified Conservative Strategy is to 
maximise the earnings rate subject to a greater than 60% 
probability of exceeding CPI + 2.0% p.a. over 3-5 year 
rolling periods.   

Risk: Low (SRM risk band 1: from less than 1 negative 
annual return estimated in a 20 year period). 

Net assets at 30 June 2015: $737.7 million 

Asset allocation as at 30 June 2015: 

 
Strategic

% 
Actual 

% 

Liquid growth 28.0 30.2 

Australian equities 14.0 14.7 

International equities 14.0 15.5 

Alternatives 0.0 0.0 

Liquid defensive 72.0 69.8 

Australian fixed interest 6.0 6.9 

International fixed interest 2.0 2.2 

Cash 64.0 60.7 

TOTAL 100.0 100.0 

UNIVERSITIES CASH STRATEGY 

Investment objective: Investment objective of the 
Universities Cash Strategy is to maximise the earnings 
rate subject to a greater than 80% probability of 
exceeding CPI + 0.25% p.a. over 3 year rolling periods.   

Risk: Very Low (SRM risk band 1: from less than  
0.5 negative annual return estimated in a 20 year period). 

Net assets at 30 June 2015: $82.2 million 

Asset allocation as at 30 June 2015: 

 
Strategic

% 
Actual 

% 

Liquid growth 0.0 0.0 

Alternatives 0.0 0.0 

Liquid defensive 100.0 100.0 

Australian fixed interest 0.0 0.0 

International fixed interest 0.0 0.0 

Cash 100.0 100.0 

TOTAL 100.0 100.0 
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Member investment choice strategies – at 30 June 2015

GROWTH STRATEGY 

Investment objective: The objective of the Growth 
Strategy is to maximise the earnings rate subject to a 
greater than 50% probability of exceeding CPI + 4.5% 
p.a. over rolling 10-year periods. 

Risk: Medium to high (SRM risk band 5: from 3 to less 
than 4 negative annual returns estimated over any 20‑
year period). 

Net assets at 30 June 2015: $6,281.6 million 

Asset allocation as at 30 June 2015: 

 
Strategic 

% 
Actual 

% 

Liquid growth 54.0 53.2 

Australian equities 27.0 24.2 

International equities 27.0 29.0 

Alternatives 31.0 30.0 

Infrastructure 10.5 10.1 

Property 7.5 7.0 

Other alternatives 13.0 11.0 

Liquid defensive 15.0 16.8 

Australian fixed interest 5.5 5.1 

International fixed interest 2.0 1.8 

Cash 7.5 9.9 

TOTAL 100.0 100.0 

BALANCED STRATEGY 

Investment objective: The objective of the Balanced 
Strategy is to maximise the earnings rate subject to a 
greater than 60% probability of exceeding CPI + 3.0% 
p.a. over rolling 7-year periods. 

Risk: Medium (SRM risk band 4: from 2 to less than 3 
negative annual returns estimated over any 20‑year 
period). 

Net assets at 30 June 2015: $531.8 million 

Asset allocation as at 30 June 2015:  

 
Strategic 

% 
Actual 

% 

Liquid growth 38.0 36.9 

Australian equities 19.0 18.3 

International equities 19.0 18.6 

Alternatives 25.5 25.5 

Infrastructure 9.0 9.0 

Property 8.5 8.5 

Other alternatives 8.0 7.5 

Liquid defensive 36.5 37.6 

Australian fixed interest 13.5 13.4 

International fixed interest 4.0 4.0 

Cash 19.0 20.2 

TOTAL 100.0 100.0 
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CONSERVATIVE STRATEGY 

Investment objective: The objective of the 
Conservative Strategy is to maximise the earnings rate 
subject to a greater than 70% probability of exceeding 
CPI + 2.0% p.a. over rolling 4-year periods. 

Risk: Low (SRM risk band 2: from 0.5 to less than 1 
negative annual returns estimated over any 20‑year 
period). 

Net assets at 30 June 2015: $493.0 million 

Asset allocation as at 30 June 2015:  

 
Strategic 

% 
Actual 

% 

Liquid growth 20.0 19.5 

Australian equities 10.0 9.7 

International equities 10.0 9.8 

Alternatives 20.0 20.0 

Infrastructure 6.0 6.0 

Property 7.5 7.5 

Other alternatives 6.5 6.0 

Liquid defensive 60.0 60.5 

Australian fixed interest 11.5 11.5 

International fixed interest 4.0 4.0 

Cash 44.5 45.0 

TOTAL 100.0 100.0 

CASH STRATEGY 

Investment objective: The objective of the Cash 
Strategy is to maximise the earnings rate subject to a 
greater than 80% probability of exceeding CPI + 0.25% 
p.a. over rolling 3-year periods. 

Risk: Very low (SRM risk band 1: less than 0.5 
negative annual returns estimated over any 20-year 
period). 

Net assets at 30 June 2015: $118.6 million 

Asset allocation as at 30 June 2015: 

 
Strategic 

% 
Actual 

% 

Liquid growth 0.0 0.0 

Alternatives 0.0 0.0 

Liquid defensive 100.0 100.0 

Cash 100.0 100.0 

TOTAL 100.0 100.0 
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Investment expenses 

The investment management expense ratio for an investment strategy is the investment management expenses 
incurred by the strategy expressed as a percentage of the average net asset value of the strategy. The investment 
management expense ratios for the seven STC investment strategies are shown below. 

Investment management expense ratio of average total assets 

Strategy Actual 2014–15 Estimated 2015–16 

DEFINED BENEFIT INVESTMENT 
STRATEGIES 

  

Trustee Selection 0.38% 0.42% 

University Diversified Conservative 0.09% 0.09% 

University Cash 0.16% 0.07% 

MEMBER INVESTMENT CHOICE INVESTMENT STRATEGIES 

Growth 0.37% 0.39% 

Balanced 0.33% 0.34% 

Conservative 0.24% 0.25% 

Cash 0.07% 0.07% 

The University Cash Strategy experienced high investment management expenses during the year, which was a result 
of high inception start-up costs. The level of fixed costs combined with the option being small also contributed to the 
costs associated with the option. Growth in the option is expected to drive down investment management expenses 
during 2015–16. 

The indirect cost percentages for 2015–16 are estimates and may change due to market circumstances or changes in 
the structure of the asset sectors as the year unfolds. These estimates are slightly higher than the previous financial 
year due to a restructure of the mix of strategies being used.  

Changes to investment strategies – effective 1 July 2015 

In June 2015, STC undertook its annual review of the investment strategy for the Pooled Fund and made the following 
changes effective 1 July 2015. 

Changes to the return objectives 

STC revised the return objective for the Cash and University Cash Strategy, from CPI + 0.25% p.a. over rolling three-
year periods to CPI p.a. over rolling three-year periods. This change reflects that official cash rates have been coming 
down, and STC’s view that the expected return for the asset class and therefore the Cash Strategy is expected to be 
lower than historically experienced. 

A new name for the University Diversified Strategy 

Effective 1 September 2015, the University Diversified Strategy was renamed to the University Diversified 
Conservative Strategy. The name change was made to better reflect the nature of the strategy.  

Strategic asset allocation changes 

STC decreased the allocation to Liquid Growth in favour of Alternatives within the Trustee Selection and Growth 
Strategies. Also within Liquid Growth, the strategic asset allocation to Australian equities was decreased in favour of 
international equities across all four diversified strategies (Trustee Selection, Growth, Balanced and Conservative).  

These asset allocation changes do not adversely affect the risk and return profiles (Standard Risk Measures) of any of 
the strategies over their respective time horizons. 

Strategic asset allocation target levels and dynamic asset allocation ranges effective from 1 July 2015 for the three 
Defined Benefit strategies and the four member investment choice strategies are shown on the following page. 
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STRATEGIC ASSET ALLOCATIONS FOR DEFINED BENEFIT STRATEGIES 

Trustee Selection Strategy 

Effective from 1 July 2015, the strategic asset allocation 
for the Trustee Selection Strategy was revised to: 

 

Strategic 
asset 

allocation 
% 

Dynamic asset 
allocation 

range 
% 

Liquid growth 50.0 34.0 – 66.0 

Australian equities 22.0  

International equities 28.0  

Alternatives 35.5 25.5 – 45.5 

Property 10.0  

Infrastructure 12.0  

Other alternatives 13.5  

Liquid defensive 14.5 10.0 – 30.5 

Australian fixed interest 5.0  

International fixed interest 2.0  

Cash 7.5  

TOTAL 100.0 100.0 

 
University Diversified Conservative Strategy 

Effective from 1 July 2015, the strategic asset allocation 
for the University Diversified Conservative Strategy was 
revised to: 

 

Strategic 
asset 

allocation 
% 

Dynamic asset 
allocation 

range 
% 

Liquid growth 28.0 20.0 – 36.0 

Australian equities 12.0  

International equities 16.0  

Alternatives 0.0 N/A 

Liquid defensive 72.0 64.0 – 80.0 

Australian fixed interest 6.0  

International fixed interest 2.0  

Cash 64.0  

TOTAL 100.0 100.0 

 

University Cash Strategy 

Effective from 1 July 2015, the strategic asset 
allocation for the University Cash Strategy was 
revised to: 

 
Strategic asset 

allocation 
% 

Liquid growth 0.0 

Alternatives 0.0 

Liquid defensive 100.0 

Cash 100.0 

TOTAL 100.0 

Note: Dynamic asset allocation ranges are not used in the 
University Cash Strategy. 
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STRATEGIC ASSET ALLOCATIONS FOR MEMBER INVESTMENT CHOICE STRATEGIES

Growth Strategy 

Effective from 1 July 2015, the strategic asset allocation 
of the Growth Strategy was revised to: 

 

Strategic 
asset 

allocation 
% 

Dynamic asset 
allocation 

range 
% 

Liquid growth 50.0 34.0 – 66.0 

Australian equities 22.0  

International equities 28.0  

Alternatives 34.0 26.0 – 42.0 

Property 7.5  

Infrastructure 11.0  

Other alternatives 15.5  

Liquid defensive 16.0 10.0 – 32.0 

Australian fixed interest 6.0  

International fixed interest 2.0  

Cash 8.0  

TOTAL 100.0 100.0 

 
Balanced Strategy 

Effective from 1 July 2015, the strategic asset allocation 
of the Balanced Strategy was revised to: 

 

Strategic 
asset 

allocation 
% 

Dynamic asset 
allocation 

range 
% 

Liquid growth 38.0 28.0 – 48.0 

Australian equities 16.0  

International equities 22.0  

Alternatives 25.5 17.5 – 33.5 

Property 8.5  

Infrastructure 9.0  

Other alternatives 8.0  

Liquid defensive 36.5 26.5 – 46.5 

Australian fixed interest 13.5  

International fixed 
interest 

4.0  

Cash 19.0  

TOTAL 100.0 100.0 

Conservative Strategy 

Effective from 1 July 2015, the strategic asset allocation 
of the Conservative Strategy was revised to: 

 

Strategic 
asset 

allocation
% 

Dynamic asset 
allocation 

range 
% 

Liquid growth 20.0 12.0 – 28.0 

Australian equities 8.0  

International equities 12.0  

Alternatives 20.0 12.0 – 28.0 

Property 7.5  

Infrastructure 6.0  

Other alternatives 6.5  

Liquid defensive 60.0 52.0 – 68.0 

Australian fixed interest 11.5  

International fixed interest 4.0  

Cash 44.5  

TOTAL 100.0 100.0 

 
Cash Strategy 

Effective from 1 July 2015, the strategic asset allocation 
of the Cash Strategy was revised to: 

 
Strategic asset 

allocation 
% 

Liquid growth 0.0 

Australian equities 0.0 

International equities 0.0 

Alternatives 0.0 

Liquid defensive 100.0 

Cash 100.0 

TOTAL 100.0 

Note: Dynamic asset allocation ranges are not used in the Cash 
Strategy. 
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Investment managers at 30 June 2015 Trustee 

Selection 
Strategy 

Member 
Investment 

Choice 
Strategies 

University 
Strategies 

Australian equities 

Balanced Equity Management Pty Limited  – – 

BlackRock Asset Management Australia Limited  – – 

BT Investment Management (Institutional) Limited   – 

Citigroup Global Markets Australia Pty Ltd    – 

Cooper Investors Pty Limited  – – 

Ellerston Capital Limited  – – 

Hyperion Asset Management Limited  – – 

Lazard Asset Management Pacific Co  – – 

Macquarie Investment Management Limited  – – 

Maple-Brown Abbott Limited  – – 

Northcape Capital Pty Ltd   – 

Perennial Value Management Limited   – 

Platypus Asset Management Pty Ltd   – 

State Street Bank & Trust Company   – 

State Street Global Advisors, Australia, Limited   – 

UBS Securities Australia Limited   – 

International equities 

Altrinsic Global Advisors LLC   – 

AQR Capital Management, LLC   – 

Arrowstreet Emerging Markets Fund    – 

Artisan Partners Limited Partnership  – – 

Citigroup Global Markets Australia Pty Ltd   – 

Goldman Sachs Australia Pty Ltd   – – 

Harris Associates Limited Partnership   – – 

Hexavest Inc.  – – 

Investec Asset Management Limited   – 

Lazard Asset Management Pacific Co  – – 

Morgan Stanley Investment Management Ltd  – – 

Realindex Investments Pty Limited  – – 

State Street Bank & Trust Company   – 

State Street Global Advisors, Australia, Limited   – 

The Genesis Emerging Markets Investment Company C/O 
Genesis Asset Managers, LLP  

 – – 

Trilogy Global Advisors, LLC    – 

UBS Securities Australia Limited   – 
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 Trustee 
Selection 
Strategy 

Member 
Investment 

Choice 
Strategies 

University 
Strategies 

Property 

Dexus Funds Management Limited  – – 

EG Funds Management Pty Ltd  – – 

Franklin Templeton Investments Australia Limited  – – 

SG Hiscock & Company Limited  – – 

Vanguard Investments Australia Ltd   – 

LaSalle Investment Management (via Equity Trustees Ltd) –  – 

International fixed interest 

State Street Global Advisors, Australia, Limited   – 

Wellington International Management Company Pty Ltd  – – 

Australian fixed interest & cash 

BT Investment Management (Institutional) Limited   – 

Colonial First State Asset Management (Australia) Limited  – – 

State Street Global Advisors, Australia, Limited   – 

New South Wales Treasury Corporation  – – 

Alternative assets 

AMP Capital Investors Limited   – 

Deutsche Australia Limited   – 

GMO Australia Limited   – 

Hastings Investment Management Limited –  – 

Kaplan Funds Management Pty Limited  – – 

Macquarie Investment Management Limited   – 

Macquarie Specialised Asset Management Limited  – – 

RARE Infrastructure Limited   – 

Schroder Investment Management Australia Limited    – 

Siguler Guff Distressed Opportunities Fund III (F), LP  – – 

Siguler Guff Distressed Opportunities Fund IV (F), LP  – – 

UBS Global Asset Management (Australia) Ltd   – 

Whitehelm Capital Pty Ltd  – – 

Currency 

Pareto Investment Management Limited   – 

State Street Global Advisors, Australia, Limited   – 

Universities 

State Street Global Advisors, Australia, Limited – –  
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Member services 
Overview of scheme membership 

The membership of the STC Schemes as at 30 June 2015 is set out below. 

Scheme At 30 June 2010 At 30 June 2015 % movement in 5 years 

Active members 

SASS 44,022 28,669 -35% 

SSS 17,855 7,114 -60% 

PSS 2,138 1,281 -40% 

Total 64,015 37,064 -42% 

Deferred benefit members 

SASS 10,729 10,358 -3% 

SSS 3,322 2,047 -38% 

PSS 166 114 -31% 

Total 14,217 12,519 -12% 

Pension members 

SASS 4,438 4,156 -6% 

SSS 46,786 53,452 14% 

PSS 6,566 6,550 0% 

Total 57,790 64,158 11% 

Total 136,022 113,741 -16% 

The STC Schemes are closed to new members and over the past five years, the number of active members fell by 
26,951 while the number of pension members increased by 6,368. Please refer to page 63 for membership statistics 
for the past five years.  

The next 5 years 

Over the coming five year period to 30 June 2020, the membership of the STC Schemes will continue to fall to a 
projected 91,899 members. During this period the contributory or active membership will halve to 18,499 members. 
The rapid reduction in contributors reflects the age profile of the membership as well as the SSS benefit design which 
encourages retirement by age 60. 

Over the period to 2020, the deferred benefit membership is projected to fall to 7,684 members, as these members 
reach the age when they can claim their benefit. 

In contrast to the reduction in contributory and deferred benefit members, the number of pension members is 
projected to increase from 64,158 to 65,716 in 2020. The number of pension members is projected to peak in 2019. In 
the longer term, pension members will be the only members in the STC Schemes. 
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Services for members 

STC continues to provide a range of services to enable members to obtain timely, accurate and useful information on 
the Schemes and their personal benefit entitlements. 

INFORMATION, EDUCATION AND ADVICE SERVICES 

The trends in members’ use of the services are shown in the table below. 

 2012–13 2013–14 2014–15 

Telephone calls 109,050 104,711 94,119 

Letters 7,109 7,375 5,560 

Emails 13,916 10,506 8,769 

Seminar attendance 3,265 2,587 2,237 

Personal interviews 2,143 1,324 878 

Financial planning advice 18,673 22,281 19,920 

The decline in members’ use of most services can be attributed to the steady reduction in membership. 

Personal interview service 

Personal interviews are available for current and deferred STC members. Members are provided with general advice 
about their scheme and general superannuation information. During 2014–15, Pillar staff conducted 878 interviews, 
most at their Sydney CBD office, with the remainder at regional offices of State Super Financial Services. 

Retirement planning seminars 

During 2014–15, STC staff conducted 69 retirement planning seminars which were attended by 2,130 SASS and SSS 
members. Of these, 16 seminars were held in the Sydney CBD, 23 in the metropolitan area and 32 in regional 
centres. In addition to the retirement planning seminars, STC conducted five Understanding Your Super seminars for 
SASS members with a total of 107 members attending. 

Staff from State Super Financial Services attended all STC seminars during the year and conducted a presentation on 
retirement planning to supplement the scheme information provided by STC staff. 

During the course of 2014–15 STC decided to outsource the provision of retirement planning seminars to SSFS. The 
arrangement became effective from 1 July 2015. STC will continue to monitor the provision of this service to members 
for quality and accuracy.     

Financial planning advice 

State Super Financial Services Australia Limited (SSFS) provides financial planning advice to members of the STC 
Schemes and their relatives. STC has documented the services offered to members by SSFS through an access 
agreement. 

STC and SSFS liaise closely to ensure that the members of the STC Schemes have access to high quality information 
and advice about their scheme entitlements and financial planning.  

During 2014–15, SSFS made 19,920 financial planner appointments in respect of STC members or relatives of STC 
members.  
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OTHER SERVICES TO MEMBERS 

Salary-sacrifice contributions 

All members have the option of contributing their compulsory member contributions on a post-tax or a pre-tax (salary 
sacrifice) basis. The majority of members in all Schemes make salary sacrifice contributions. The percentage of 
member contributions received via salary sacrifice from 1 July 2012 to 30 June 2015, with a breakdown per scheme, 
is shown in the following table. 

Percentage of member contributions received via salary sacrifice over the last three years 

Scheme 2012–13 2013–14 2014–15 

SASS 61% 64% 68% 

SSS 78% 80% 82% 

PSS 58% 60% 62% 

 

SASS member investment choice 

SASS members are able to choose single or multiple investment strategies for their personal account balance and 
future contributions. 

The table below shows the allocation of member account balances by investment strategy. The account balances in 
this table cover both contributory and deferred SASS members, are net of surcharge tax liabilities and include 
deferred SANCS benefits invested in the Growth Strategy. 

Account balances 

 
30 June 2014 

$ million 
% 

30 June 2015 
$ million 

% 

Growth 6,018.8 85 6,281.6 84 

Balanced 447.5 6 531.8 7 

Conservative 435.4 6 493.0 7 

Cash 207.7 3 168.6 2 

Total 7,109.4 100 7,475.0 100 

The large majority of account balances continue to be invested in the Growth Strategy (the default strategy) for 
member investment choice. Over the course of 2014–15, the amount invested in each strategy increased other than in 
the Cash Strategy, which experienced net outflows. 
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Corporate Governance 

Maintaining fitting governance arrangements for the functions and activities undertaken by STC is critical to the 
delivery of high quality performance. Implementation of well-considered and fit for purpose governance arrangements 
provide the foundation for the effective and efficient management of STC. The corporate governance arrangements of 
STC include the reporting and management structure overseen by the Trustee Board and its Committees to meet its 
fiduciary, regulatory and compliance obligations. As noted in Part B of this report, STC has recently undertaken a 
review of its governance model and is committed to implementing the recommendations to ensure that strong and 
robust procedures are in place. 

STC’s regulatory framework 

The Act gives STC the functions of the trustee for the STC Schemes. These schemes are primarily Defined Benefit 
schemes established under separate Acts. Generally, STC will have functions (which include powers, authorities and 
duties) that are consistent with the requirements of the Superannuation Industry (Supervision) Act 1993 (SIS Act) of 
the Commonwealth. The SIS Act regulates the functions of trustees of superannuation funds and the administration of 
superannuation schemes but does not apply directly to the STC Schemes.  As the STC Schemes are exempt public 
sector superannuation schemes within the meaning of the SIS Act, the Schemes are not financial products as defined 
under the Corporations Act.  Accordingly, the Corporation Act does not apply directly to STC or its Schemes. 

Notwithstanding these exemptions, the Heads of Government Agreement commencing 1 July 1996 (an agreement 
between the Commonwealth and States and Territories) requires STC to conform to the principles of the 
Commonwealth’s retirement incomes policy to the best of its endeavours. This includes provisions of the SIS Act and 
Corporations Act. Additionally, STC is also subject to a number of State and Commonwealth legislation. 

The Act enables the responsible Minister to prudentially monitor the STC Schemes and the Trustee Board. 

Compliance framework 

STC has a formal compliance framework, which outlines the processes adopted by the Trustee Board to govern 
compliance with the regulatory obligations that apply to STC’s day to day operations. The framework is the totality of 
the systems, structures, policies processes and people within STC’s business operations that identify, assess and 
manage compliance obligations. The Trustee Board receives ongoing reporting and actively participates in the 
monitoring process to ensure the adequacy of the plans and policies both directly and through its Committees. 

STC’s compliance processes include: 

 the review and maintenance of plans and policies required by NSW legislation for public sector agencies  

 the review and maintenance of plans and policies that comply (on a best endeavours basis) with the 
Superannuation Industry (Supervision) Act 1993 (SIS), APRA Standards and relevant provisions of the 
Corporations Act 2001  

 the review and maintenance of compliance obligations registers that identify STC’s legislative and contractual 
obligations  

 ongoing self-assessment by management of compliance with the obligations register and reporting of the results 
of the self-assessment to the Risk, Audit and Compliance Committee on a quarterly basis  

 formal annual verification being obtained from STC’s outsourced service providers, confirming that they have 
complied with their contractual and legislative obligations during the year in relation to their services to STC 

 regular monitoring of compliance with obligations as outlined in the compliance obligations register  

 periodic internal audits of compliance with relevant plans and policies 

 regular board appraisals are conducted to assesses governance and control practices along with other key 
elements for board success. 
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Risk management  

Risk management and insurance 

The Trustee Board is responsible for having a Risk Management Framework that is appropriate to the size, business 
mix and complexity of the scheme and enables the Trustee to effectively manage the material risks presented by its 
environment and objectives.  

The Risk, Audit and Compliance Committee (RACC) assists STC to monitor and review the Risk Management 
Framework. The RACC meetings are held quarterly and are also attended by members of the Executive, and 
representatives of the NSW Audit Office and the scheme administrator, Pillar Administration. 

Risk Management Framework  

The Risk Management Framework sets out the Trustee Board’s approach to the identification, assessment, 
management, reporting and monitoring of risks.  

STC’s Risk Management Framework is the totality of the systems, structures, policies, processes and people within 
STC’s business operations that identify, assess, manage, mitigate and monitor all internal and external sources of 
inherent risk that could have a material impact on STC’s business operations or the interests of beneficiaries. 

STC’s Risk Management Framework has been developed having regard to the APRA Prudential Standard SPS 220 
Risk Management (SPS 220). The Risk Management Framework includes the: 

 Risk Appetite Statement (including Risk Tolerances) 

 Risk Management Strategy 

 Risk Register. 

STC’s Risk Appetite Statement articulates the acceptable risk limits within which staff at all levels of STC business 
operations and consultants, whether internal or external, must operate. 

The material risks, methods to control these risks and the ongoing monitoring procedures are set out in STC’s Risk 
Management Strategy. 

STC’s Risk Register details the following: 

 risks that have been identified by the Trustee Board as material 

 methods adopted to minimise and/or mitigate material risks 

 methodology for monitoring material risks on an ongoing basis. 

The Risk Register is reviewed by STC staff on an ongoing basis and reported to the RACC quarterly. A full review of 
the Risk Register is also performed on an annual basis, providing a detailed analysis and assessment of the material 
risks in relation to STC’s objectives and the Scheme’s activities and proposed activities, for review by the RACC and 
the Trustee Board. 

In addition to the Risk Management Framework, STC also has procedures in relation to: 

 the management and monitoring arrangements in respect of adequate human, technical and financial resources 
to enable STC to carry out its obligations effectively 

 the management and control of fraud and corruption 

 insurance cover in the event of an unexpected occurrence affecting its operations or resources. 

Moreover, STC also has policies which deal with risk mitigation, including the Code of Conduct and Ethics and 
Protected Disclosures Reporting Policy, which encourage proactive risk management and compliance with regulatory 
obligations. 

Insurance 

During the 2014–15 financial year, insurance for STC was maintained with the NSW Self Insurance Corporation (SI 
Corp), which covers the NSW Government’s insurable risks. SI Corp provides cover for the following classes of risk: 

 workers compensation 

 property (full replacement, new for old, including consequential loss) 

 liability (including, but not limited to, professional indemnity, and directors’ and officers’ liability) 

 miscellaneous (e.g. personal accident). 
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Privacy and use of member information 

As a NSW Government entity, STC complies with relevant legislation, including the Privacy and Personal Information 
Protection Act 1998 (Privacy Act) and the Health Records and Information Privacy Act 2002 (HRIP Act). 

STC has developed a Privacy Management Plan (Plan) and implements the Plan with the assistance of Pillar 
Administration. 

The Privacy Statement: 

 details how STC complies with the requirements of the Privacy and HRIP Acts 

 explains how STC deals with members’ personal and health information that may be collected and used in the 
course of administering the Fund 

 summarises the circumstances where STC may provide a members’ personal and health information to third 
parties. 

STC endeavours to ensure its records of members’ personal details are up to date and accurate. Members may 
contact Pillar Administration to advise of changes to their personal and health details. 

STC takes steps to ensure there is no unauthorised use or disclosure of members’ information. The Privacy Statement 
is available on request and from the State Super website at www.statesuper.nsw.gov.au. 

Public interest disclosures 

There was one public interest disclosure (PID) made by one public official to STC relating to administration during the 
reporting period. This PID was finalised during the year. 

STC has established the Protected Disclosures Reporting Policy which governs STC’s processes to comply with the 
Public Interests Disclosures Act 1994 (NSW). STC facilitates staff awareness of the STC Policy and the relevant 
protections under the Public Interests Disclosures Act 1994 (NSW) in a number of ways including facilitating staff 
access to STC’s Policy and conducting awareness training to staff. 

Significant judicial decisions 

STC is unaware of any significant judicial decisions during 2014–15 that have affected, or may affect it in its capacity 
as Trustee of the STC Schemes or affect the users of the STC Schemes in their capacity as members of a public 
sector superannuation scheme. 
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Consumer response – disputes and appeals 

The superannuation schemes administered by STC provide members with a two-stage system of review of any 
decision made by a delegate of STC that they wish to dispute. The first stage is the STC Member Services Committee 
and the second stage is an appeal to the Industrial Court of NSW. 

At 30 June 2014, a total of 25 disputes were current. During the year ending 30 June 2015, 46 new disputes were 
lodged and 51 disputes were concluded (including disputes carried over from the previous year). The majority of 
disputes concern applications and amendments to Certificates of Incapacity from the PSS Scheme, both from exiting 
and former members of the NSW Police Service. A large number of disputes also involve applications for Total and 
Permanent Invalidity benefits from the SASS Scheme. 

Disputes on hand 25 

Disputes lodged in 2014–15 46 

Disputes determined in 2014–15  

Confirmation of STC’s delegates decision 13 

 Set aside delegates decision and new decision made 14 

Settled 0 

Disputes withdrawn or discontinued in 2014–15 24 

Disputes on hand at 30 June 2015 20 

Appeals to the Industrial Court from the STC Disputes Committee determinations resulted as follows: 

Decided in favour of STC 5 

Decided in favour of the member/beneficiaries 0 

Withdrawn or discontinued 3 

Settled 0 

Outstanding at the end of the reporting year 5 

District Court/Supreme Court 

The Police Superannuation Scheme provides for appeals in respect to ‘hurt on duty’ related matters to the District 
Court of NSW from decisions of:  

 the Police Superannuation Advisory Committee (PSAC), as the delegate of STC on entitlements to pension 
increases 

 Allianz Insurance Australia Limited, as the delegate of STC on entitlements to lump sum payments for duty-
related permanent impairments. 

During the financial year 2014–15, these appeals resulted as follows: 

 PSAC Allianz 

Decided in favour of STC 8 0 

Decided in favour of the 
member/beneficiaries 

3 0 

Withdrawn or discontinued 3 1 

Settled 24 0 

Outstanding at the end of the reporting year 46 4 
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Government Information (Public Access) Act 2009 NSW 

Program for the release of information 

Under the Government Information (Public Access) Act 2009 (GIPA Act), STC must review, at least annually,  
its program for the release of information that should be made publicly available in the public interest without  
imposing unreasonable additional costs on STC. The information that has been released on the website at 
www.statesuper.nsw.gov.au/corporate-governance/access-to-information-gipa is reviewed and updated  
on a regular basis. 

Total number of access applications received by STC 

During 2014–15, STC did not receive any applications under the GIPA Act. Requests in regards to member records 
were handled on behalf of STC by the Fund administrator, Pillar Administration (Pillar). Statistical information in 
regards to member’s records under the GIPA Act is contained in Pillar’s Annual Report. 

Applications refused under Schedule 1 of the GIPA Act 

STC must report the total number of access applications it refused from those received during the reporting year. 
These refusals are either whole or partial, on the basis that the application related to the disclosure of information 
referred to in Schedule 1 of the GIPA Act (information for which there is a conclusive presumption of overriding public 
interest against disclosure). During 2014–15, STC has not refused any applications as there were no applications 
received in the reporting period.  

Table A: Number of applications by type of applicant and outcome 

 Access 
granted 

in full 

Access 
granted  

in part 

Access 
refused 

Information 
not held

Information 
already 

available 

Refusal to 
deal with 

application 

Refusal to 
confirm/

deny 
whether 

information 
is held

Application 
withdrawn 

Media 0 0 0 0 0 0 0 0 

Member of Parliament 0 0 0 0 0 0 0 0 

Private sector business 0 0 0 0 0 0 0 0 

Not-for-profit organisation or 
community group 

0 0 0 0 0 0 0 0 

Member of the public 
(application by legal 
representative) 

0 0 0 0 0 0 0 0 

Member of the public (other) 0 0 0 0 0 0 0 0 

Table B: Number of applications by type of application and outcome 

 Access 
granted 

in full 

Access 
granted  

in part 

Access 
refused 

Information 
not held

Information 
already 

available 

Refusal to 
deal with 

application 

Refusal to 
confirm/

deny 
whether 

information 
is held

Application 
withdrawn 

Personal information 
application* 

0 0 0 0 0 0 0 0 

Access application (other 
than personal information 
applications) 

0 0 0 0 0 0 0 0 

Access applications that 
are partly personal 
information and partly 
other 

0 0 0 0 0 0 0 0 

* A personal information application is an access application for personal information (as defined in clause 4 of Schedule 4 to the GIPA Act)  
about the applicant (the applicant being an individual). 
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Table C: Invalid applications 

Reason for invalidity  Number of applications 

Application does not comply with formal requirements (section 41 of the GIPA Act) 0 

Application is for excluded information of the agency (section 43 of the GIPA Act) 0 

Application contravenes restraint order (section 110 of the GIPA Act) 0 

Total number of invalid applications received 0 

Invalid applications that subsequently became valid applications 0 

Table D: Conclusive presumption of overriding public interest against disclosure  
– matters listed in Schedule 1 of the GIPA Act 

 Number of times consideration used* 

Overriding secrecy laws 0 

Cabinet information 0 

Executive Council information 0 

Contempt 0 

Legal professional privilege 0 

Excluded information 0 

Documents affecting law enforcement and public safety 0 

Transport safety 0 

Adoption 0 

Care and protection of children 0 

Ministerial code of conduct 0 

Aboriginal and environmental heritage 0 

* More than one public interest consideration may apply in relation to a particular access application and, if so, each such consideration is 
to be recorded (but only once per application). This also applies in relation to Table E. 

Table E: Other public interest considerations against disclosure – matters listed in table to section 14  
of the GIPA Act 

  Number of occasions when application was not successful 

Responsible and effective government 0 

Law enforcement and security 0 

Individual rights, judicial processes and natural justice 0 

Business interests of agencies and other persons 0 

Environment, culture, economy and general matters 0 

Secrecy provisions 0 

Exempt documents under interstate Freedom of Information legislation 0 
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Table F: Timeliness 

 Number of applications 

Decided within the statutory timeframe (20 days plus any extensions) 0 

Decided after 35 days (by agreement with applicant) 0 

Not decided within time (deemed refusal) 0 

Table G: Number of applications reviewed under Part 5 of the GIPA Act (by type of review and outcome) 

 
Decision 

varied 
Decision 

upheld 
Total 

Internal review 0 0 0 

Review by Information Commissioner* 0 0 0 

Internal review following recommendation under section 93 of the Act 0 0 0 

Review by ADT 0 0 0 

Total 0 0 0 

* The Information Commissioner does not have the authority to vary decisions, but can make recommendations to the original decision 
maker. The data in this case indicates that a recommendation to vary or uphold the original decision has been made by the Information 
Commissioner. 

Table H: Applications for review under Part 5 of the GIPA Act (by type of applicant) 

 Number of applications for review 

Applications by access applicants 0 

Applications by persons to whom information the subject of access application relates  
(see section 54 of the Act) 

0 

 

Scheme legislation changes 

Scheme: State Authorities Non-contributory Superannuation Scheme 

Effective Date Principal Act or 
regulation 

Amending Act or 
regulation 

Section or clause Description 

19 Dec 2014 State Authorities 
Non-contributory    
Superannuation 
1987                      

State Authorities Non-
contributory 
Superannuation 
Amendment Act 2013       

Sections 10C, 
Amendments to 
various sections in 
Parts 3, 4 and 4A 

To amend the employer 
contribution arrangements 
effective from the financial 
year commencing 1 July 2014 

19 Dec 2014 State Authorities 
Non-contributory 
Superannuation 
Regulation 2010    

State Authorities Non-
contributory  
Superannuation 
Amendment (section 
16A Employer                   
Contributions) 
Regulation 2014        

20A 

 

To amend the employer 
contribution arrangements 
effective from the financial 
year commencing 1 July 2014 
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Human resource management 
Following the proclamation of the Public Sector Employment Legislation Amendment Act 2006 (NSW), all STC 
Executive staff, with the exception of the Chief Executive Officer, are employed by the SAS Trustee Corporation Staff 
Agency (Agency) a Government Service of NSW. The Chief Executive Officer’s contract for employment is with STC; 
however, all salary administration is conducted through the Agency. The administration of payroll and human resource 
services is provided by Pillar Administration.  

Salary movement 

Salaries for contract staff are reviewed annually as part of a remuneration review process. Award staff salary 
movement during the year was consistent with the Crown Employees (SAS Trustee Corporation) Award 2010. Salary 
movement for all contract staff during the year was in line with NSW Government Wages Policy. 

Employee remuneration levels 

The table below shows remuneration levels and number of staff by gender and by salary band as at 30 June 2015. 

Salary range  2012 2013 2014 2015 

  Men Women 
Total 
staff 

Men Women 
Total
staff

Men Women
Total 
staff 

Men Women 
Total
staff

< $39,670 0 0 0 0 0 0 0 0 0 0 0 0

$39,670 – $52,103 0 0 0 0 0 0 0 0 0 0 0 0

$52,104 – $58,248 0 0 0 0 0 0 0 0 0 0 0 0

$58,249 – $73,708 2 1 3 1 0 1 0 0 0 1 1 2

$73,709 – $95,318 2 3 5 2 3 5 3 2 5 1 3 4

$95,319 – $119,149 0 2 2 1 4 5 3 6 9 2 3 5

> $119,149 8 7 15 12 10 22 16 16 32 11 13 24

Totals 12 13 25 16 17 33 22 24 46 15 20 35

48% 52%  48% 52% 48% 52%  43% 57% 

Executive remuneration levels 

The table below shows remuneration levels and number of senior executive staff by salary band and gender as at 30 
June 2015. 19.6% of STC’s employee related expenditure in 2015 was related to senior executives, compared with 
18% in 2014. 

  2014 2015 

Band* and salary range  Men Women Total 
Average 

Remuneration 
Men Women Total 

Average 
Remuneration 

Band 4 (Secretary) 

$422,501 – $488,100 
0 0 0 N/A 0 0 0 N/A

Band 3 (Deputy Secretary) 

$299,751 – $422,500 
1 1 2 $397,500 0 3 3 $390,000

Band 2 (Executive Director) 

$238,301 – $299,750 
0 0 0 N/A 0 2 2 $250,000

Band 1 (Director) 

$167,100 – $238,300 
1 2 3 $218,083 0 0 0 N/A

 2 3 5 0 5 5 

* STC does not use senior executive bands and as such senior executives have been included in the band that includes their remuneration 
package.



 

www.statesuper.nsw.gov.au  STC Pooled Fund Annual Report 2014 – 15  |  Page 59   

Industrial relations 

The Public Service Association of New South Wales provided industrial coverage for staff of the Executive. No time 
was lost during 2014–15 through industrial action. 

The Government Sector Employment Act 2013 (GSE Act) applies to workforce management in the public sector and 
replaces the Public Sector Employment and Management Act 2002 (PSEM Act). However, STC has been granted an 
exemption from the GSE Act until 1 January 2016 at which time a decision will be made as to whether it will apply. 
Until then the PSEM Act continues to apply to STC.  

Training and development 

STC recognises the need for the ongoing development of staff and has in place an online continuing professional 
development program that is available to all staff. In addition, staff may attend training designed by external providers 
where appropriate; and can keep up to date with changes in the superannuation industry by attending seminars, short 
courses and conferences.  

Disability Inclusion Action Plan  

STC has developed a Disability Inclusion Action Plan as part of a whole-of-government disability framework. The 
administrator of the STC Schemes, Pillar Administration, also has a Plan which covers the Fund’s members. 
 
STC ensures that clients with disabilities can access facilities, including requiring the Fund’s property manager to 
provide building access for people with disabilities. STC also ensures that people with disabilities are considered for 
employment and are given training and development opportunities to suit their needs. 
 
STC last reviewed its Disability Inclusion Action Plan in the third quarter of the 2015 calendar year and are considering 
how the STC plan will support the State Disability Inclusion Plan. 

Multicultural policies and services plan 

STC is committed to the principles outlined in the Community Relations Commission and Principles of Multiculturalism 
Act 2000 (NSW) and the NSW Government’s Community Relations Plan of Action 2012. STC ensures that delivery of 
services by the Trustee to members of the STC Schemes responds to the culturally and linguistically diverse groups of 
members and their special needs. 
 
STC has developed a Multicultural Policies and Services Plan for the purpose of addressing the needs of the 
Schemes’ culturally diverse membership, and aims to improve STC’s management and delivery of services. 
 
An ongoing strategy is to arrange, at a member’s request, for any scheme communication material to be translated by 
accredited interpreters into languages other than English at no cost to members. Interpreter services may also be 
provided for members where English is not their first language. During the year, STC received no requests for 
interpreter services or for any member communication materials to be translated into another language. 
 
To ensure members have the opportunity to access the services offered by STC, consideration is given to a member’s 
location within NSW when developing a communication strategy for the coming year.  
 
Member education seminars are conducted within the Sydney metropolitan area, as well as regional areas. The 
Trustee aims to reach a wider range of members by adopting this strategy as it is recognised that not all members can 
travel to receive these services. 
 
In addition, STC promotes the employment of a culturally and linguistically diverse workforce. The Code of Conduct 
and Ethics, signed annually by all employees, reinforces this commitment. 
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Budgets 

STC budget for the years ended 30 June 2015 and 2016 

 
Performa budget FY 2016 

$’000 
Budget FY 2015 

$’000 
Actual FY 2015 

$’000 

Income (reimbursement) 

Income (reimbursement) 61,288 56,488 46,460 

Crown Contribution for Fund Amalgamation 1,000 5,000 6,074 

Total income (reimbursements) 62,288 61,488 52,534 

Expenditure 

Scheme Administration expenses 28,690 28,210 26,215 

Executive and Board 

Trustee expenses 1,091 1,091 576 

Staff related costs 7,732 7,300 6,372 

Accommodation/Premises costs 970 1,052 927 

Other administration expenses 6,901 6,620 4,970 

Regulatory, governance and process 
improvement initiatives 

15,904 12,215 7,400 

Fund Amalgamation Project expenses 1,000 5,000 6,074 

Total Executive and Board expenses 33,598 33,278 26,319 

Total expenditure 62,288 61,488 52,534 
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Expenditure disclosure information 

Overseas visits 

The below table outlines overseas visits made by employees and officers of STC during the 2014–15 
financial year. The purpose of these visits related to the achievement of STC’s 2014–15 objectives 
including meeting investment return objectives and managing outsourced contracts. 

Name Date of travel Destination 

John Livanas 4–12 Sep 2014 US 

Anna Lowe 4–12 Sep 2014 US 

George Venardos 4–12 Sep 2014 US 

Lianne Buck 7–17 Oct 2014 Europe 

Lisbeth Rasmussen 5-11 Nov 2014 Europe 

Land disposal 

Address details Purchaser Settlement date Contract price 

Capalaba Central Shopping Centre 
38-62 Moreton Bay Road, Capalaba  
Queensland 

Shayher Group 30 June 2015 $148,500,000 

66 Glendenning Road, Glendenning  
New South Wales 

Investec Australia Property Fund 30 April 2015 $19,100,000 

Payments to consultants  

Fees equal to or exceeding $50,000 

Area Project Consultant $ Total cost 

Pooled Fund    

Investments 
Corporate Advisory for the notional 
reallocation of assets 

KPMG Superannuation Services Pty Ltd $481,868.26 

Total   $481,868.26 
 

STC    

Finance STC crediting rate advice Russell Investment Management Ltd $62,788.00 

CEO Advice on Strategic Plan Deloitte Actuaries & Consultants Ltd $58,069.00 

CEO Advice on IT Strategy Deloitte Touché Tohmatsu $68,475.00 

Member 
Services 

Corporate Advisory for Contact 
Centre Feasibility Study 

KPMG Superannuation Services Pty Ltd $198,634.56 

Total   $387,966.56 
 

Amalgamation Project   

CEO 
Corporate Advisory for Funds 
Amalgamation 

KPMG Superannuation Services Pty Ltd $4,203,495.51 

Total   $4,203,495.51 
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Account payment performance 

Accounts paid on time within each quarter 

Quarter 
 Total accounts paid on time  Total amount paid 

Target %                   Actual % $ $ 

Sep 2014 100% 100% $11,334,945 $11,334,945 

Dec 2014 100% 100% $10,931,706 $10,931,706 

Mar 2015 100% 100% $11,124,465 $11,124,465 

Jun 2015 100% 100% $17,150,925 $17,150,925 

Total    $50,542,041 

Credit card certification 

STC’s policy for the use of corporate credit cards by Executive staff is in accordance with the Premier’s memorandum 
99–05 and the Treasurer’s Directions 205.01 to 08. No irregularities in the use of corporate credit cards were recorded 
during the year. 

Annual report production details 

The production of this report including writing, editing, typesetting and printing was undertaken internally and as such 
no costs were incurred. This report is available online at www.statesuper.nsw.gov.au in PDF format. Hard copies 
can be provided upon request. 

Digital information and security policy attestation 

I, John Livanas of STC, am of the opinion that STC had an Information Security Management System in place during 
the financial year being reported on consistent with the Core Requirements set out in the Digital Information Security 
Policy for the NSW Public Sector. 

I, John Livanas of STC, am of the opinion that the security controls in place to mitigate identified risks to the digital 
information and digital information systems of STC are adequate for the foreseeable future. 

I, John Livanas of STC, am of the opinion that all Public Sector Agencies, or part thereof, under the control of STC 
with a risk profile sufficient to warrant an independent Information Security Management System have developed an 
Information Security Management System in accordance with the Core Requirements of the Digital Information 
Security Policy for the NSW Public Sector. 

I, John Livanas of STC, am of the opinion that, where necessary in accordance with the Digital Information Security 
Policy for the NSW Public Sector, certified compliance with AS/NZS ISO/IEC 27001 Information technology - Security 
techniques - Information security management systems - Requirements had been maintained by all or part of STC 
and all or part of any Public Sector Agencies under its control. 

Controlled entities 

STC has one controlled entity – SAS Trustee Corporate Staff Agency.  The principal activity and objective of SAS 

Trustee Corporate Staff Agency is to provide personnel services to STC and the SAS Trustee Corporation Pooled 

Fund. The audited financial report of SAS Trustee Corporate Staff Agency is included in this report. 
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Five years at a glance – to 30 June 2015 

Member statistics 2011 2012 2013 2014 2015 

Active members – SASS 41,264 38,224 34,978 31,548 28,669 

Active members – SSS  15,689 13,420 11,060 8,902 7,114 

Active members – PSS 1,889 1,673 1,532 1,388 1,281 

Total active members 58,842 53,317 47,570 41,838 37,064 

Deferred benefit members – SASS 10,503 10,530 10,540 10,478 10,358 

Deferred benefit members – SSS 3,022 2,749 2,490 2,274 2,047 

Deferred benefit members – PSS 166 141 128 120 114 

Total deferred benefit members 13,691 13,420 13,158 12,872 12,519 

Pension members – SASS 3,953 3,869 3,894 4,037 4,156 

Pension members – SSS 47,506 49,048 50,840 52,317 53,452 

Pension members – PSS 6,434 6,521 6,517 6,551 6,550 

Total pension members 57,893 59,438 61,251 62,905 64,158 

      

Gender ratios – active members 2011 2012 2013 2014 2015 

Females – SASS 52% 51% 51% 51% 51% 

Males – SASS  48% 49% 49% 49% 49% 

Females – SSS  34% 34% 34% 35% 36% 

Males – SSS 66% 66% 66% 65% 64% 

Females – PSS 12% 12% 12% 12% 12% 

Males – PSS  88% 88% 88% 88% 88% 

      

Contributions – $ million 2011 2012 2013 2014 2015 

Employer contributions 165 139 155 165 217 

Employee contributions 522 504 456 409 366 

Crown contributions 1,330 6,005 1,280 1,236 1,264 

Total contributions 2,017 6,648 1,891 1,810 1,847 

Benefits paid – $ millions 3,384 3,689 4,051 4,456 4,436 

Net contributions – $ millions -1,367 2,959 -3,840 -2,646 -2,589 

Investment revenue – $ millions 2,925 -37 6,166 4,822 4,499 
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Assets/liabilities 2011 2012 2013 2014 2015 

Accrued benefits – SASS 13,090 13,184 13,653 14,232 14,521 

Net assets to pay benefits 9,102 10,128 11,302 12,063 12,719 

Over (under) funding – SASS -3,988 -3,056 -2,351 -2,170 -1,802 

Accrued benefits – SSS 29,905 30,843 31,652 32,177 32,618 

Net assets to pay benefits 18,758 18,910 20,911 21,876 22,686 

Over (under) funding – SSS -11,147 -11,933 -10,741 -10,301 -9,932 

Accrued benefits – PSS 6,483 6,661 6,852 7,010 7,034 

Net assets to pay benefits 3,046 3,645 4,179 4,399 4,591 

Over (under) funding – PSS -3,437 -3,016 -2,673 -2,611 -2,443 

Accrued benefits – SANCS 2,700 2,674 2,527 2,485 2,382 

Net assets to pay benefits 1,274 1,669 1,818 1,911 1,991 

Over (under) funding – SANCS -1,426 -1,005 -709 -574 -391 

Total accrued benefits 52,178 53,362 54,684 55,904 56,555 

Total net assets to pay benefits 32,180 34,352 38,209 40,248 41,987 

Over (under) funding – Total -19,998 -19,010 -16,475 -15,656 -14,568 

Employers are required by AASB119 Employee Benefits to report accrued benefits using a risk-free discount rate. 
This rate differs from the assumed earning rate used by the Fund actuary to calculate the accrued benefits set out in 
the above table. The risk‑free rate results in a higher estimate of accrued benefits. 
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The triennial actuarial valuation of the Pooled Fund and each of the individual schemes at 30 June 
2012 was carried out by Martin Stevenson, FIA, FIAA of Mercer (Australia) Pty Ltd. A summary of 
this valuation is provided. A full version of the Actuarial Valuation Report is available on the State 
Super website, www.statesuper.nsw.gov.au. 

 

 
 

Part F  
Triennial Actuarial Valuation Report 
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Triennial Actuarial Valuation 

Introduction 

As requested by the SAS Trustee Corporation (the Corporation) I have carried out an actuarial valuation of the 
following schemes as at 30 June 2012 in accordance with the relevant legislation governing each of the schemes: 

 the State Authorities Superannuation Scheme (SASS) 

 the State Authorities Non-contributory Superannuation Scheme (SANCS) 

 the State Superannuation Scheme (SSS) 

 the Police Superannuation Scheme (PSS). 

The previous actuarial investigation of SASS, SANCS, SSS and PSS was carried out by myself as at 30 June 2009 
and the results were set out in a report dated December 2009. 

This report conforms to the requirements of Professional Standard 400 of the Institute of Actuaries of Australia (PS 
400). 

In accordance with legislation, distinctions are made between groups of employers as set out in the following table.

Scheme Employers 

SASS Employers are separated into Parts 1 and 3 in accordance with legislation. Part 1 includes the 
Crown and other employers, Part 3 includes hospitals and other bodies. Refer Section 6 Volume II 
for a full listing of the employers. 

SANCS Employers are subdivided in the same manner as SASS above. 

SSS Employers under SSS are essentially equivalent to Part 1 employers under SASS. 

PSS No subdivision necessary. 

 

The number of contributors and pensioners in each of the schemes at the current and previous investigation dates is 
set out below: 

Contributors SASS SANCS SSS PSS Total 

30 June 2012 38,004 53,064 13,405 1,666 106,139

30 June 2009 46,741 68,979 19,903 2,352 137,975

 

Pensioners SASS SANCS SSS PSS Total 

30 June 2012 3,888 n/a 49,068 6,522 59,478

30 June 2009 4,099 n/a 44,516 6,190 54,805
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The Pooled Fund assets at 30 June 2012 totalled $34,351.9 million compared to $28,847.7 million at the last 
valuation. The assets were allocated to each scheme as follows. 

Assets ($ millions) SASS SANCS SSS PSS Total 

30 June 2012 10,128 1,669 18,910 3,645 34,352

30 June 2009 7,854 1,030 17,214 2,750 28,848

 

The asset levels of all schemes have increased significantly over the three years to 30 June 2012. This reflects large 
Crown Contributions received in 2011–2012. 

The employer reserves as at 30 June 2012 in respect of each scheme are as follows. 

$millions SASS SANCS SSS PSS Total 

Assets 10,128 1,669 18,910 3,645 34,352

Less, 
– member reserves (including co-contributions 
and SASS and SANCS deferreds)  
– death/disability reserves 

5,578
1

346
–

 
 

3,000 
– 

296
–

9,220
1

Adjustments 1 50 13 3 67

Employer reserve 4,550 1,373 15,923 3,352 25,198

 

The adjustments noted above represent differences between the employer records (which are required for subdivision 
by scheme, part and employer) and the accounts. 

For all schemes the key long-term economic assumptions for the funding valuation are as follows. 

Long-term assumptions This valuation % per annum Last valuation % per annum 

Rate of investment return/discount rate 8.3% for pensioners 
7.3% for members 

8.3% for pensioners 
7.3% for members 

Rate of general salary escalation 4.0% 4.0% 

Rate of increase in CPI 2.5% 2.5% 

The rate of investment return assumption is higher for pensioners because no tax is payable in respect of assets 
backing current pension liabilities. Note that the higher investment return assumption applies for all pensioners, not 
just current pensioners. 

The following special short-term assumptions have been adopted for the 6 years following 30 June 2012, with the 
long-term assumption applying thereafter: 

 SASS, SANCS and SSS:  2.7% per annum for 6 years  

 PSS:  3.5% per annum for 6 years  

There were no short-term assumptions for the 2009 investigation. 
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Triennial Actuarial Valuation (continued) 
A comprehensive analysis was carried out in respect of all demographic assumptions used in the investigations of the 
Pooled Fund schemes. The analysis related mainly to the three years, 1 July 2008 to 30 June 2011.  

This analysis led to changes in relation to the rates of mortality (both contributor and pensioner), hurt on duty 
disability, retirement and early retirement, proportions married and proportions choosing lump sums or pensions on 
retirement.  

Short term redundancies were also assumed to reflect retrenchments in the public sector foreshadowed by the NSW 
Government. The rates adopted for the 4 years following 30 June 2012 were as specified by NSW Treasury and used 
for the latest Crown Financial Statements. 

Changes in contributor decrements and deferral of retirement in SASS and SANCS and reduced hurt on duty disability 
rates in respect of the PSS have provided only a small offset to the effect of improvements in pensioner mortality, the 
assumed rate of people taking pensions, proportions married and short term redundancies, with the result that the 
demographic basis changes have produced a strengthening of the basis and hence a source of deficiency to the 
schemes overall. 

Results 

The unfunded liability for the Pooled Fund has reduced from $19,871.2 million to $18,978.8 million over the three 
years to 30 June 2012.  

The unfunded liabilities of each of the schemes or sub-divisions within schemes are as follows. 

$ millions SASS SANCS SSS PSS Total 

Employer-accrued benefits 
 contributors 
 deferred members 
 pensioners 

6,893.6
–

665.9

2,202.5
–
–

 
4,711.4 

503.0 
22,802.1 

1,314.9
17.9

5,065.4

15,122.4
520.9

28,533.4

Total employer-accrued liability 7,559.5 2,202.5 28,016.5 6,398.2 44,176.7

Less 
Employer reserve account 4,550.2 1,373.3

 
15,922.7 3,351.7 25,197.9

Employer unfunded liability as at 30 June 2012 3,009.3 829.2 12,093.8 3,046.5 18,978.9

Employer unfunded liability as at 30 June 2009 4,020.1 1,531.7 10,742.7 3,576.6 19,871.2

 

The employer unfunded liabilities shown above have not been grossed up for contributions tax. 

Employer contributions towards meeting unfunded liabilities must be grossed up to allow for tax on contributions. 
Wherever employer contribution rates have been calculated in this report, the contribution rates have been grossed up 
accordingly. 
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Sensitivity runs were carried out, and the results are set out in the following table. 

Unfunded liability under varying assumptions ($ million) 

Basis SASS SANCS SSS PSS Total 

Standard 3,009.3 829.2 12,093.8 3,046.5 18,978.8

Investment return plus 1% 2,551.5 711.0 9,317.8 2,359.4 14,939.7

Investment return minus 1% 3,532.6 961.3 15,403.2 3,883.6 23,780.8

Salary increases plus 1% 3,404.0 961.6 12,260.2 3,120.1 19,745.9

Salary increases minus 1% 2,649.2 708.9 11,935.3 2,977.1 18,270.6

CPI increases plus 1% 3,137.8 829.2 15,405.1 3,849.1 23,221.2

CPI increases minus 1% 2,898.8 829.2 9,280.7 2,377.1 15,385.8

Pensioner mortality higher* 3,003.6 829.2 11,860.7 2,997.6 18,691.1

Pensioner mortality lower** 3,021.4 829.2 12,176.3 3,063.3 19,090.3

  

*Decreasing the rate of mortality improvements by applying the 100 year mortality improvement trend from the 
Australian Life Tables 2005-07 from 1 July 2011, rather than applying the 25 year mortality trend (faster) for seven 
years and the 100 year mortality trend (slower) thereafter results in higher pensioner mortality. 

**Increasing the rate of mortality improvement by extending the application of the 25 year mortality trend (faster) to 
cover the period 1 July 2011 to 30 June 2021 (10 years), rather than over seven years. The 100 year mortality 
improvement trend (slower) is applied thereafter. This results in lower pensioner mortality. 

The above table demonstrates that the rate of investment return has the major impact on the financial condition of the 
Pooled Fund. The table also shows that a worsening of an economic parameter by 1% per annum has a greater dollar 
effect than a favourable change of 1% per annum. 
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Triennial Actuarial Valuation (continued) 

Major items contributing to current results 

The major items of surplus and deficiency which have affected the schemes over the period since the last actuarial 
investigation are as follows.  

Item Comment  
Amount of 

deficiency/surplus 
(–) $ billions 

Unfunded liability as at 
1 July 2009 

  19.9

Investment earnings 
Investment earnings of the Pooled Fund were somewhat lower 
than assumed and this resulted in an item of deficiency. 

 1.0

Contributions 
Contributions to the Crown funded employer reserves exceeded 
accruals over the period, resulting in an overall surplus. 

 -7.0

Change of actuarial basis Pensioner assumptions 0.6 

 Lower commutation 0.3 

 PSS higher disability -0.1 

 Short-term redundancies 0.2 

 Short-term salary increase rate -0.7 

 Other net effects -0.1 

 
The overall impact of the changes in the valuation basis was an 
item of deficiency. 

 0.2

Impact of disability 
experience in PSS 

The impact of the lower actual than expected disabilities in the 
PSS was an item of surplus. 

 -0.1

Other exits 
Generally fewer other exits and lower commutation rates were 
compensating surpluses and deficiencies over the Fund. 

 0.0

Salary increases Higher than expected salary increases led to a deficiency.  0.1

CPI increases Higher than anticipated CPI increases led to a deficiency.  0.1

Interest on the previous 
unfunded liability 

Interest on the previous unfunded liability at 1 July 2009 resulted 
in a deficiency. 

 4.8

Other (Less than $0.1 billion)  0.0

Unfunded liability as at  
30 June 2012 

  19.0

 
The major items of surplus were higher contributions overall than benefit accruals and lower than expected PSS 
disability; while the change in the actuarial basis, investment earnings being lower than anticipated, interest on the 
opening unfunded liability and higher than anticipated salary and CPI increases were the major items of deficiency. 
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Funding plans 

The financial positions as at 30 June 2012 of the main funding groups are set out below. 

 
Present value of employer 

financed past service 
benefits $ million 

Value of assets  
$ million 

Unfunded liability
$ million 

General government sector 36,703 20,670 16,033

Universities 3,514 1,142 2,372

PTEs and others 3,959 3,385 574

Total 44,177 25,198 18,979

 
This compares with the position as at 30 June 2009: 

 
Present value of employer 

financed past service 
benefits $ million 

Value of assets  
$ million 

Unfunded liability
$ million 

General government sector 32,460 14,688 17,772

Universities 3,285 1,434 1,851

PTEs and others 3,839 3,591 248

Total 39,584 19,713 19,871

 

General government sector 

The 2012–13 Budget Statement included the comment “Funding arrangements are reviewed every three years 
following the release of the triennial actuarial review, and will be reviewed following completion of the current triennial 
review in December 2012.”  

The Non-Crown General Government sector employers are assumed to continue to contribute at recent levels of 
contributions as a percentage of salaries of members. The contributions for the Crown are determined to fully fund the 
General Government sector by 30 June 2030. 

The current funding plan for the General Government sector is to determine the contributions which, when increased 
at 5% per annum, will fully fund the sector by 30 June 2030. This is an appropriate strategy. At the present time this 
funding strategy results in relatively stable contributions from year to year, but in the years close to 2030 there is the 
potential for significant variation in the contribution level unless the investment strategy has relatively low volatility. 

It is recommended that the Government’s review of the funding arrangements incorporate the demographic 
assumptions adopted in this report. 
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Triennial Actuarial Valuation (continued) 

Universities 

The combined deficit of the sub-funds relating to universities on the funding basis is $2.4 billion. On the current level of 
contributions individual university sub-funds are expected to exhaust their employer reserves over the period 2014–15 
to 2021-22. That is, the funding position of the Universities needs to be resolved by 2014–15; otherwise at least one of 
the University sub funds will not be able to meet benefit payments. It is noted that the first instance of sub fund 
depletion is expected to occur before the effective date of the next actuarial triennial investigation. 

Legal advice obtained by the Trustee states that the Trustee cannot pay benefits once a university employer sub-fund 
is exhausted. That is, other Pooled Fund assets are not available for a university employer sub-fund in deficit. 

Since March 2012, senior Government officials from NSW and the Commonwealth have been actively considering the 
funding position of the NSW Universities in the Pooled Fund. The Australian Government Actuary, and myself, are 
actively working with Government officials on this issue. The respective Governments have made a commitment to 
resolve the matter as soon as possible. 

It is expected that the university sub-funds will be jointly funded by the NSW Government, the Commonwealth and the 
Universities themselves. Without knowledge of the details, it is not appropriate to comment on the possible outcome of 
the final funding arrangements. 

However in principle, my contribution recommendations for the purposes of this report are: 

 where funding is the responsibility of the Universities, then contributions should be at least at the level required if 
the superannuation arrangements were regulated by the Australian Prudential Regulation Authority (APRA). 

 where funding is the responsibility of the NSW Government / Commonwealth, the contribution strategy must be 
evidenced in writing to the Trustee, and must be at least of the level of “pay as you go” funding. 

Public Trading Enterprises and other employers 

As a group, Public Trading Enterprises (PTEs) and other employers have a deficiency on the funding basis of $0.6 
billion.  Recommended individual funding plans for each employer are set out in another section of my report. 

It is further recommended that: 

 those employers that are not State backed be identified 

 the relevant legislation be altered so that contribution levels for non State backed employers be determined by 
the Trustee; that is, there is no involvement of NSW Treasury in setting the contributions. 

 for non State backed entities the contribution recommendations should be adjusted (where necessary) to at least 
the level required if the superannuation arrangements were regulated by APRA. 

 

 

MA Stevenson 

Fellow of the Institute of Actuaries of Australia  
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Compliance index for disclosure requirements 
In accordance with the Annual Reports (Statutory Bodies) Regulation 2010, this index has been prepared to facilitate identification 
of compliance with statutory disclosure requirements. 

A Access     Back cover 

 Actuarial valuations 67 

 Achievements and objectives 22 

 Annual Report production details 62 

 Audited financial statements 75, 113, 143 

 Auditor General’s opinion  76, 114, 144 

B Board members 13 

 Budgets 60 

C Chairperson’s Report 6 

 Committees 17 

 Compliance  50 

 Consumer response complaints/disputes  52 

 Consultants   61 

 Controlled entities 62, 191 

 Corporate governance     55 

 Credit card certification    62 

D Disability Inclusion Action Plan 59 

 Digital information security policy attestation 62 

E Economic and other factors affecting achievements  22 

 Employees      58 

F Financial planning     46 

G Government Information Public Access (GIPA) 55 

H Human resource management   58 

I Insurance arrangements    51 

 Internal audit and risk management policy attestation 52 

L Land disposal  61 

M Management, structure and activities  20 

 Mission statement     Inside cover 

 Multicultural policies and services plan 59 

O Objectives      22 

 Organisational chart     11 

 Overseas visits     61 

P Payment of accounts    62 

 Public interest disclosures & Privacy 53 

R Risk management     51 

S Senior officers     20 

 Significant judicial decisions     53 

 Summary review of operations   28 

T Trustee Board    12 
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Customer service 

Between 8:30am and 5:30pm, Monday to Friday for the cost of a local 
call (unless calling from a mobile or pay phone) 

State Authorities Superannuation Scheme (SASS) 1300 130 095 

State Superannuation Scheme (SSS)   1300 130 096 

Police Superannuation Scheme (PSS)   1300 130 097 

Deferred benefit members    1300 130 094 

Pension members     1300 652 113 
 

 
Fax 02 4298 6688 

Email enquiries@stc.nsw.gov.au 

Postal address  PO Box 1229 
Wollongong NSW 2500 
 

 

Personal interview service 

For an interview appointment in Sydney call 02 9238 5540.  

You can also arrange interviews at: 

Newcastle 1800 807 855 

Parramatta 1800 626 000 

Port Macquarie 1800 676 839 

Wollongong 1800 060 166 

This report contains general information. Relevant information is subject to the State Authorities Superannuation Act 
1987, the Superannuation Act 1916, the Police Regulation (Superannuation) Act 1906 and the State Authorities 
Non-contributory Superannuation Act 1987 that govern the schemes mentioned in this report and those Acts will 
prevail to the extent of any inconsistency. In preparing the report, SAS Trustee Corporation (STC) has not taken into 
account your objectives, financial situation or needs and you should consider your personal circumstances and 
possibly seek professional advice, before making any decision that affects your future. To the extent permitted by 
law, STC, its Board members and employees do not warrant the accuracy, reliability or completeness of the 
information contained in or omitted in this report. STC cannot guarantee any particular rate of return and past 
investment performance is not a reliable guide to future investment performance. 

www.statesuper.nsw.gov.au 

Pooled Fund ABN: 29 239 066 746 

Level 16, 83 Clarence Street
Sydney, NSW 2000 

PO Box N259
Grosvenor Place NSW 1220 

02 9238 5906 

 




